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Appendix 3 
 

London Assembly Plenary Meeting: Thursday 24 January 2019 
 

Transcript of Item 3c -  Questions to the Mayor on his Draft 2019-20 Consolidated 
Budget Proposals 

 

 

Susan Hall AM:  London & Partners was originally set up with the intention of it gradually requiring less and 

less taxpayer funding as it went along, so that it could ultimately support itself.  Is this still the vision? 

 

Sadiq Khan (Mayor of London):  The vision for London & Partners is to fulfil my statutory obligation to 

promote London.  As far as the contribution from City Hall is concerned, that will be maintained and be 

consistent.  We have set out our plans for the next few years in relation to, roughly speaking, £13 million.  We 

will continue to try to leverage in additional monies from other sources.  We have been very successful in 

leveraging money from European sources but also help in kind from private businesses across London and the 

private sector as well.   

 

You will be aware, Assembly Member Hall, of the concerns the Government has about our ability to prosper 

post-Brexit.  That is one of the reasons why half the Cabinet was in Davos this week [World Economic Forum] 

and why a huge amount of taxpayer’s money was spent on posters in Davos.  I have looked at the amount of 

money the Government is spending on the ‘Great’ campaign.  Those are the posters we saw, Chairman, in 

Davos via television.  Those are the posters that half the Cabinet were pointing towards.  The ‘Great’ campaign 

last year spent £60 million just on that that campaign.  Chairman, you will be pleased to know that our budget 

is significantly less than that. 

 

Susan Hall AM:  Here you go again, Mr Mayor, about Brexit and about how much the Government is 

spending.  Can you please concentrate on what you are spending and how you are spending your money for 

London?  If you get that right, then worry about everything else.  In the meantime, you are not getting London 

right.  I ask you, are you going to find any way of reducing taxpayers’ money going to London & Partners as 

opposed to just putting more and more in? 

 

Sadiq Khan (Mayor of London):  Chairman, I thought I had explained in my last answer the position related 

to the contribution made by City Hall towards London & Partners.  The good news, which I am sure even 

Assembly Member Hall would welcome, is the gross value added from the work done by London & Partners.  

That is how London & Partners has been traditionally measured in relation to the value it adds to London.  

When you compare and contrast the £13 million contributed from City Hall, the gross value added by London 

& Partners is significant, over £1.5 billion towards London’s economy.  One of the duties I have, as of course 

you will be aware, Chairman, is to assist London’s economy.  It has created or supported over 55,643 jobs in 

London and helped more than 1,500 overseas companies to set up and expand in London.  I am sorry the 

Assembly Member becomes defensive when I compare and contrast our success versus the Government’s but it 

is a fact. 

 

Susan Hall AM:  I do not think you should be saying “even Assembly Member Hall”, as you often do.  There is 

no need for that.  Can you explain to me how London & Partners reports its alleged success and delivery to 

you? 

 

Sadiq Khan (Mayor of London):  It is the same way it has been reported to the previous Mayor, and even 

Assembly Member Hall will realise that the previous Mayor was not criticised by her or her colleagues.  What 
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we do, Chairman, is look at the gross value added.  One of the things London & Partners has agreed to do is to 

ask their auditors to assess the value added from London & Partners.  I understand that as part of this review 

and its business plan later on this year they will be making clear what the auditors think of the way London & 

Partners’ success is measured.  The fact that we have seen the new West End Partnership and Business 

Improvement Districts (BIDs) across London coming to London & Partners asking for their assistance in relation 

to promoting London across the country demonstrates that London & Partners is held in good reputation by 

people who matter. 

 

Susan Hall AM:  You are incorrect, again, Mr Mayor, because cross-party Assembly Members - even Assembly 

Members - have been concerned about London & Partners.  I will leave it there.  Thank you, Chairman.   

 

Len Duvall AM:  It has been eight years now that we have had Government austerity and it has not come to 

an end.  We have seen that in local government budgets.  We now see that in terms of the stresses and 

challenges facing policing and TfL.  Can you tell me both in the short term and long term how you think your 

Budget will mitigate some of the effects of this?  You mentioned earlier on that we could not fully compensate 

for the Government cuts in policing but what is your thinking, both short-term and long-term, about 

budget-making and the challenges we face? 

 

Sadiq Khan (Mayor of London):  I thank you for your question because some Members of this Assembly 

seem to have selective amnesia in relation to what we are grappling with as a result of central Government cuts 

over the last eight years.  Just look at the core police funding.  When you take into account inflation, we have 

lost 40% of funding since 2010.  When you look at TfL’s external funding, over the last seven years we have 

lost 46% of TfL funding.  Some Members of the Assembly seem to forget that.  Those are some of the 

challenges that you are alluding to in your question in both the short term and medium term. 

 

As far as the MPS is concerned, one of the things I could have done was take up the recommendation made by 

the Conservative candidate who stood against me, supported by Members of the Assembly, to freeze council 

tax in my first term, in my first four years.  That was a recommendation made by the Conservative part of the 

Assembly, made by their candidate.  If we had frozen council tax in these four years, can you imagine police 

numbers and the amount we could contribute toward the MPS service going forward?   

 

In the short term, because of decisions I made - supported by some Members of the Assembly - to invest in our 

police in year one and year two, we have made sure that we have not fallen off a cliff edge in relation to our 

police officer numbers.  We are still, I am afraid, managing decline.  In the short term, going forward, as a 

consequence of the draft Budget, which I hope all Members of the Assembly will support – because you cannot 

claim to be ‘pro-police’ and vote against this budget - we will see numbers toward the end of this year going 

up towards 31,000.  You will know the projections made if we did not do this in the short term.   

 

Also, one of the things the Commissioner is quite keen to do is assist police officers, who are overstretched and 

under-resourced, with specialist police staff.  You will know it takes nine months to recruit a police officer.  It is 

far quicker to recruit a retired police officer or specialist police staff, but also you will be aware, for example, in 

burglary, one of the things the police can do is around MetTrace and the work they do to prevent burglaries 

taking place.  That is the short term. 

 

In relation to TfL, in the short term what I have sought to do is remove some of the inefficiencies there were in 

TfL.  You will be aware, Assembly Member Duvall, that in the 16 years after TfL was first set up, each year, 

operating costs went up.  In the short term we are reducing operating costs.  I am the first Mayor, the first 

Chair of TfL, who has reduced operating costs not just for the first year but for the second year and the 

ambition is to reduce it again this year going forward.  Linked with concerns in relation to short and 
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medium-term is our fire service.  You will be aware there is a gap in relation to the funding of the fire service 

going forward and we have to plan how we address the gap in the short term and concern about medium to 

long-term, in both in fire service and the MPS as well. 

 

Len Duvall AM:  We are aware of the pressures in terms of both policing and transport and where we have to 

go in the Comprehensive Spending Review in the future.  Let us just focus in on a post-Brexit situation around 

some of the industrial support and economic development support that we might need.  The Government’s 

decision to reduce the amount of business rates retained means that in uncertain economic times, even if we 

did not have Brexit, in terms of that support -- what effect do you think their approach is going to have to 

have on the impact of your Opportunity Areas and London’s Industrial Strategy?   

 

Sadiq Khan (Mayor of London):  We welcomed the decision by the Government, through the Chancellor, to 

pilot 100% retention of business rates growth in London in 2018/19.  We worked closely with 

London Councils.  It was a good example of the collegiate way London government now works.  We leave 

politics at the door and we work closely together.  I would have hoped that would have persuaded the 

Government that 100% retention worked well for London, for strategic investment to demonstrate value for 

money.  The Government, as you alluded to, decided to go to 75% retention rather than 100% retention in 

2019/20.  We calculate that we lose, roughly speaking, £200 million as a consequence of going from 100% to 

75%.   

 

We are working on, as you are well aware, London’s Industrial Strategy, which should be published later on this 

year.  We do have Opportunity Areas.  We are currently in negotiations with the Government about some 

Housing Infrastructure Fund (HIF) money for Old Oak Common, which would be really important for 5,000 jobs 

and 10,000 homes over the next 15 years.   

 

There is a challenge in relation to Brexit and the consequences of Brexit and it is really important that over the 

course of the year we use some of this money to do some research about how we can make sure that we are 

utilising the Opportunity Areas but also our Industrial Strategy to address some of the things that you know 

have existed for a long time, inequalities, and how we make sure all Londoners benefit from the fruits of the 

jobs that are created and the wealth that is created. 

 

Caroline Russell AM:  Mr Mayor, as Assembly Member Bacon just outlined, your overall environment budget 

is due to drop by £4.4 million in comparison to last year [2018/19] - that is a 29% drop - and it is going to fall 

a further £3 million the year after.  Now, you declared a Climate Emergency on 11 December [2018].  How do 

you square this substantial cut in your environment budget with the Climate Emergency? 

 

Sadiq Khan (Mayor of London):  Chairman, through you, I think the Assembly Member is making the classic 

mistake of working in silos.  One of the things we have sought to do in relation to the environment is make 

sure we leverage in other budgets that the GLA is responsible for.  I will give you just one example.  TfL are 

spending close to £750 million on measures to improve the air, which has a knock-on benefit around carbon.  

For example, some cities talk about banning diesel.  One of the dangers of saying we are going to ban diesel is 

that people are driven towards driving petrol.  We know, for example, that petrol vehicles emit 15% more 

carbon than diesel vehicles so what we do not want to do is to drive people away from diesel back to petrol.  

TfL’s £750 million investment in improving the air quality, rapid charging points, the low emission bus service 

and the ULEZ are assisting in the environment agenda and assisting in carbon emissions.   

 

Also, you will be aware that towards the end of last year, in December, literally a month ago, I announced an 

additional £23 million which you, for some reason, did not mention in your question.  The £23 million goes 

towards a diesel scrappage scheme for microbusinesses.  Why is that important?  Because -- 
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Caroline Russell AM:  Mr Mayor, can I just interrupt here a moment?  The Assembly motion that I proposed 

called for you to declare a Climate Emergency and asked you to draw up a plan with the actions needed to 

make London carbon-neutral by 2030.  That is so that you can ask the Government for the powers and the 

funding that you need to address it.  What I am saying is: why is there no money in your budget to draw up 

this Climate Emergency plan? 

 

Sadiq Khan (Mayor of London):  With respect, Chairman, that was not the first question that was asked.  

The first question that was asked was, “Why has there been a cut in the budget?”  I was correcting -- 

 

Caroline Russell AM:  Yes, and thank you.  I do appreciate you are giving a lot, you are putting money into 

good things for the environment, but -- 

 

Sadiq Khan (Mayor of London):  If you accept there was an error in your question I am willing to move on 

but there was an error in your question. 

 

Caroline Russell AM:  I am happy to do that. 

 

Sadiq Khan (Mayor of London):  Your second question was in relation to, “Why do we not do the work 

required to get to zero carbon by 2030 rather than 2050?”  The short answer is that we have the most detailed 

plans of any city in the world for how we get to zero carbon by 2050, independently verified by the C40 [Cities 

Climate Leadership Group] and others.  That detail still shows that less than half of the work required can be 

done by City Hall.  The remainder needs significant devolution from Government in both powers and resources, 

which the Government so far seems unwilling to do.  In light of the fact that Government is unwilling to give us 

the powers and resources to get to zero carbon by 2050, it begs the question of why we think they would be 

willing to do so by 2030.   

 

Caroline Russell AM:  Mr Mayor, if you do not fund a 2030 Climate Emergency plan you will not know what 

London needs to do and you will not be able to ask Government for the powers and the money to do it.  I am 

not asking you to fix everything, just to make that plan so that we know what London actually needs to do.  At 

last week’s Mayor’s Question Time meeting, I asked you to bring forward your carbon reduction targets from 

2050 to 2030 and at the very end of the session you said, and I quote, “We can do the work in relation to what 

is needed by 2030 and that work is taking place”.  You said it here last week.  Now, if you have pledged to do 

that work, do you not think it would be good to back it up with funding for a plan? 

 

Sadiq Khan (Mayor of London):  I am in danger of repeating myself but we have a detailed plan to get to 

zero carbon by 2050 which the Government is not delivering on.  The question you are asking is, “Why not do 

further work on a plan for 2030?”  

 

Caroline Russell AM:  Yes, absolutely.   

 

Sadiq Khan (Mayor of London):  Because you are an eternal optimist and you think that this Government, 

even though they failed to fund the 2050 plan, will fund a 2030 plan.  The short answer is -- 

 

Caroline Russell AM:  No, I am asking you because London needs to be protected from this risk.  We could 

be a world-leading city if -- 

 

Sadiq Khan (Mayor of London):  We are. 
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Caroline Russell AM:  We are by going to 2050, but the Intergovernmental Panel on Climate Change (IPCC) 

report told us that we have less time than we expected and we need to be thinking about moving forward to 

2030.  All I am asking is for a plan so you know what needs to happen and what Government should be giving 

to London and to you in terms of powers and resources.   

 

Sadiq Khan (Mayor of London):  The short answer, Chairman, is that I do not see the role of the Mayor as 

being a researcher or an academic for the sake of doing so.  It is about action.  One of the reasons why I spend 

a lot of time lobbying the Government is to try to get action in relation to addressing the issue of climate 

change.  The short answer for how we get from 2050 to 2030 is for the Government to give us more, and 

quicker.  It is not rocket science. 

 

Caroline Russell AM:  Indeed, but you need that plan.  You need to fund the plan so that you know what 

needs to be done to reach it by 2030. 

 

Sadiq Khan (Mayor of London):  Chairman, the question that has been asked by the Assembly Member is 

for us to spend resources doing further work, knowing that the Government is failing to deliver on the work we 

have already done to 2050.  I am not against going to zero carbon by 2030.  In fact, independent experts have 

said how excellent our plans are.  We are world leaders.  I am happy to look at any plans Members of the 

Assembly have in relation to getting to zero carbon by 2030 -- 

 

Caroline Russell AM:  Mr Mayor, is that a no, that you do not want to fund that plan?  I am out of time for 

my questioning so is that a yes or a no? 

 

Sadiq Khan (Mayor of London):  Chairman, the point I have made is that we have detailed plans to get to 

zero carbon by 2050, independently verified as world-leading.  If other cities have plans that have been costed 

to get to zero carbon by 2030 that the Government will support, of course I will look into that.   

 

Leonie Cooper AM:  I would like to talk about not the Climate Emergency but the public health emergency 

that is the appalling state of air quality in London.  We have the majority of the roads in the country that are 

toxic and yet the Government has failed to give us access to the Clean Air Fund.  Are you satisfied - you have 

just been talking about the amount of money in the TfL part of the budget - that across all areas of the 

budget, you have been able to put in enough to really tackle our public health emergency in London? 

 

Sadiq Khan (Mayor of London):  I am satisfied we are doing what we can.  I am not satisfied it is enough.  

You mentioned the £520 million Clean Air Fund which the Government has announced.  London - even though 

we contribute hugely toward this through Vehicle Excise Duty, even though 40% of the most polluting roads in 

the country are in London - is not able to bid for this money.  An example of how this Government is 

anti-London -- 

 

Leonie Cooper AM:  You know, I think even the GLA Conservatives, even they think that is a bit unfair. 

 

Sadiq Khan (Mayor of London):  That is what they say in the Chamber when everybody is watching.  

Heaven knows what they tweet, what they put out in press releases or what they say to Ministers when they 

meet them in private.  They talk the talk when everyone is watching.  They do not quite walk the walk when 

people are not. 
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Leonie Cooper AM:  Mr Mayor, I would like to ask you a little bit about schools as well because obviously one 

of the aspects of the public health emergency is the way that it impacts on our children’s health as well as our 

health.  You have had funding going into schools after the air quality audits.  Are we going to be able to do 

anything for the other schools beyond the initial group who had those audits?  Obviously, there is this issue 

affecting many schools. 

 

Sadiq Khan (Mayor of London):  There was a piece of research done before I became Mayor, which was 

hidden away, which showed that there are 453 schools in areas where the air is illegal.  I published that report.  

As a consequence of our policies, opposed by the Conservative Group on the Assembly both privately and 

publicly, we think that the number of schools in areas that are illegal will go from 453 to five by 2020 and zero 

by 2025.  Let me be clear: the reduction in the numbers of schools that are in areas where the air is illegal only 

happened as a consequence of doing the things that we support on this side of the Assembly, which are 

opposed by the Conservative Group.   

 

The other point is this.  The work done by Aether, the [Air Quality and Climate Change Emissions] consultants, 

confirms that it is the poorest Londoners who suffer the worst air and it is Londoners who are black, Asian or 

minority ethnic who suffer the worst air.  Our policies will disproportionately benefit the poorest Londoners the 

most and black, Asian and minority ethnic Londoners the most, again it is worth reminding Londoners, 

opposed by the Conservative Group. 

 

Leonie Cooper AM:  There is absolutely nothing to be ashamed about in that, Mr Mayor.  I believe it was a 

Conservative Mayor who hid that report, which you released in your first week in office and which we were very 

grateful for.  Can I just ask you a final point about the ULEZ, which is launching on 8 April [2019]?  In your 

Budget, is there money set aside to ensure that learnings from the smaller ULEZ will be taken this year for 

things that we need to do in preparation for the launch of the larger ULEZ in 2021?  Do we have that in this 

year’s Budget? 

 

Sadiq Khan (Mayor of London):  Yes, we have.  Just to reassure you, TfL are learning from the Congestion 

Charge, which led to the Toxicity Charge being launched in October 2017.  The ULEZ for the Congestion 

Charge area begins in April of this year.  Lessons have been learnt in both those stages and of course lessons 

will be learnt going from the ULEZ in the Congestion Charge area to the wider ULEZ in 2021.  It is really 

important we do learn lessons.  It is deliberately an iterative process and sequential, so that we learn lessons, 

rather than a big bang which could be a huge success or a huge failure.  We would rather do it sequentially to 

make sure lessons are learnt.   

 

One of the examples that you can point to about us learning lessons and listening is the work we did with small 

businesses which led to the announcement in December [2018] of a £20 million Diesel Scrappage Scheme that 

helps the smallest businesses.  That is really important.  

 

Tom Copley AM:  Your Budget is committed to funding the start of 116,000 new affordable homes by 2022.  

These do include intermediate rented homes such as London Living Rent, which are welcome, but City Hall’s 

own analysis of need says that London needs more than 30,000 homes at social rent levels every year.  How 

will this budget move us closer to that and what more would you need to achieve this target? 

 

Sadiq Khan (Mayor of London):  Thank you for your question.  One thing I would just clarify in the opening 

from Assembly Member Bacon is that when we look at the amount of money we are getting in housing in a 

year, we received twice the amount in 2009/10 as we receive now in relation to affordable housing.  We have 

ditched the dodgy definition and you are right, we need far more social rented homes.  The deal we reached 

with Government, with the Ministry of Housing, Communities and Local Government (MHCLG), was for set 
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money for 116,000 affordable homes by 2022.  Of those, 58,000 are intermediate, Shared Ownership or 

London Living Rent.   

 

Frankly speaking, we need more grant from the Government to build the social rented homes that we need.  I 

was in Ealing yesterday, a good example of a London Council trying to build council homes and also homes 

where you pay social rent.  Because of the rent from central Government to us as compared to councils they 

can go up a bit more, but we are not going to meet anywhere near the levels of homes where people pay social 

rent that we need unless there is a significant increase in grant contribution from the Government, in addition 

to changes around land assembly and other powers around compulsory purchase processes.   

 

Tom Copley AM:  I noted your visit to Ealing, to Copley Close, I believe.  I was very disappointed not to 

receive an invitation to that one, Mr Mayor, but very welcome to see what -- 

 

Sadiq Khan (Mayor of London):  There is a request from Assembly Member Sahota to change the name of 

that close!  That is a discussion that will take place offline, I think. 

 

Tom Copley AM:  Indeed, indeed.  Something that Assembly Member Bacon referred to in his remarks at the 

beginning was the importance of building the type of housing that Londoners need and having read the 

Budget and Performance Committee report I think that is alluding to making sure that we do get enough 

homes at social rent levels, but is it not the case that it is not entirely in your gift?  The Government are 

requiring you to fund two-thirds of these homes at intermediate levels even though the assessment of need is 

for the majority to be at social rent.   

 

Sadiq Khan (Mayor of London):  Correct.  It was a huge credit to James Brokenshire [MP, Secretary of State 

for Housing, Communities and Local Government] and James Murray [Deputy Mayor for Housing and 

Residential Development] that they agreed to relax the original strings attached to the money to allow us to 

not have to build homes that cost £450,000 or 80% of market value.  It is a credit to the Jameses that they 

moved away from that but still you are right, the strings are a bit inflexible for the needs of our city.  These are 

some of the conversations that James Murray is having with the new Housing Minister, Kit Malthouse [MP], 

going forward. 

 

Tom Copley AM:  Excellent.  I would hope to see in any future funding that you do have more leeway to 

deliver the homes according to assessment of need.  Speaking of future funding, you have said previously that 

Government needs to provide an additional £2.7 billion a year to deliver the affordable homes that we need.  Is 

that figure still your assessment and do you think it will be forthcoming from the Government? 

 

Sadiq Khan (Mayor of London):  The figure, just to remind you, was last year’s figure, done after lots of 

work with key stakeholders.  Roughly speaking, we need four times as much money as we are receiving now to 

get to the levels we need.  We think actually the figure has gone upwards.  Work is taking place now by 

David Lunts’ [Executive Director, Housing and Land, GLA] team and colleagues in the Homes for Londoners 

team to see what we think the new calculation is in relation to the needs of our city.  That will feed into the 

Spending Review discussion that we have with the Government going forward.   

 

We also speak to colleagues in Homes England.  Although they are responsible for outside London, some of 

the conversations we have with them are quite useful in relation to the needs we have going forward.  That 

work is taking place now to make sure we can give an accurate figure to Government about what we think the 

needs are of our city.  It is just worth reminding colleagues that we have to make sure we do not say to 

councils in the wider southeast that they have to pick up London’s housing needs.  We have to be equitable 

and fair, to make sure we meet our housing needs within the greater London area. 
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Andrew Boff AM:  The key performance indicator for affordable housing starts was recently downgraded to 

amber.  What are the underlying causes of your failure to build enough homes and how specifically do you plan 

to resolve this? 

 

Sadiq Khan (Mayor of London):  As far as the affordable housing target we have for each year, I am 

confident we will meet the target this year.  The Assembly will be aware of circumstances that are outside even 

City Hall’s control, issues to do with the micro economy and issues to do with uncertainties around Brexit.  

Colleagues will have seen reports in the media from the Molior report in relation to how the housing market is 

cooling down.  The good news is the affordable housing market appears to be doing well.   

 

One of the conversations that I have had with the Chancellor [of the Exchequer] is to take advantage of the 

countercyclical movement in housing.  Assembly Member Boff will be aware of the cross-subsidy from market 

value homes and luxury homes towards affordable homes.  If it is the case that there is a slowdown in market 

values, should we not use the opportunity to build more affordable homes?  That is one of the reasons why, as 

I said when Assembly Member Copley asked the question about how much more money we will need, we are 

doing that work, so that we can say to the Chancellor, “You see what is happening in relation to market-value 

homes.  Can we use the opportunity to pivot towards more affordable homes?”  That is what we are embarking 

on. 

 

Andrew Boff AM:  Of course the amount of funds that you have been allocated, £4.82 billion, is not intended 

for luxury homes you are building.  Are you concerned that your difficulties spending that money might result 

in some of it being taken back by the Government? 

 

Sadiq Khan (Mayor of London):  We are not having difficulties spending it.  It is just worth clarifying, I am 

not sure if you meant this but you will be aware that even housing associations cross-subsidise affordable 

homes from market-value homes.  I can have a bigger discussion about this if you want me to but I am sure 

you know that.  One of the concerns is that there is a fixed formula in relation to how much money our 

strategic partners receive for a unit of housing.  The concern that they have is that if there is a slowdown in the 

market, the cross-subsidy from market value homes does not help in relation to the fixed price for affordable 

units.  It has gone down.  You will be aware that the amount of money we contribute towards an affordable 

home is far less than the amount of money contributed by the housing associations towards an affordable 

home.   

 

Our targets in relation to this year are good.  Last year’s target was 12,500.  We met that.  A record broken.  

This year’s target is 14,000, which will be another record we will need to break.  We are quite confident we will 

meet this year’s target.  Next year’s is 17,000, and it goes on.  We have reached agreement with housing 

associations and other strategic partners for most of these 116,000 but you are right, there are still some to 

go.  You would expect to reach agreement later on, during the course of the next few years.  We have until 

2022.  It is each year sequentially, each target ticking off year by year. 

 

Andrew Boff AM:  You are confident that you are going to meet those housing targets? 

 

Sadiq Khan (Mayor of London):  The 116,000 by 2022, yes. 

 

Andrew Boff AM:  Only 2,240 homes were started in a six-month period.  What is the likelihood of starting 

56,000 homes within two years? 

 

Sadiq Khan (Mayor of London):  I am not sure if I understand the figures. 
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Andrew Boff AM:  You only built 2,400 homes in the last six-month period and yet you need to considerably 

accelerate your programme in order to meet the targets. 

 

Sadiq Khan (Mayor of London):  Yes.  You will be aware from previous years, every year - it did not just 

start when I became Mayor - that in quarter 3 and quarter 4 you see more housing starts recorded and logged 

by housing builders than in quarter 1 or quarter 2.  As far as last year’s starts were concerned, you will recall 

that quarter 4 saw a big increase in housing starts logged.  We got to the annual target of 12,500.  This year, in 

quarter 1 and quarter 2 we are ahead of where we were last year in percentage terms in quarter 1 and quarter 2 

but I would expect to see increases in quarter 3 and quarter 4 to reach 14,000 starts this year.  Over the course 

of the two years what I hope to see is housing starts of 26,500, which would be a report and which we think 

we can get to. 

 

Andrew Boff AM:  OK.  You are still confident that you are going to build those 116,000? 

 

Sadiq Khan (Mayor of London):  We are. 

 

Andrew Boff AM:  Despite your officers recording the progress as amber?  This is your Crossrail moment,  

Mr Mayor, when you can either listen to your officers, who are saying you are not going to deliver on that, and 

come clean to us, or just pretend that you are going to meet those targets.   

 

David Bellamy (Mayor’s Chief of Staff):  Chairman, I do not have the performance report in front of me 

and I am conscious there is a new one coming out in a couple of weeks.  My recollection is that the risk that 

was being highlighted there was around the supply of labour and the construction market.  Clearly there are a 

number of policies and initiatives underway by the Mayor to try to address that but with the uncertainty about 

how things are going to play out with Brexit, that is why I think officers felt the need to go to amber. 

 

Andrew Boff AM:  Thank you.  How much will your study on rent control cost? 

 

Sadiq Khan (Mayor of London):  Do you mean the work undertaken by Karen Buck [MP] and James Murray 

[Deputy Mayor for Housing and Residential Development]?   

 

Andrew Boff AM:  You are doing a study into rent control.  You have gone public that it is something that 

you want to do.  You are undertaking a study. 

 

Sadiq Khan (Mayor of London):  Sorry, Chairman, we might be talking at cross purposes.  Are we talking 

about the work that Karen Buck [MP] and James Murray are doing? 

 

Andrew Boff AM:  In light of your recently announced appeal that you be given the powers to control rent, I 

am assuming that you are going to be doing work for that.  How much is that going to cost? 

 

Sadiq Khan (Mayor of London):  There is a piece of work that has already been taken through City Hall 

which is the London Model.  I am not sure if you mean the London Model work or you mean the work that 

Karen Buck [MP] and James Murray are undertaking.  I do not want to talk at cross purposes here.   

 

Andrew Boff AM:  It is about your announcement only a day or two days ago that you were in favour of rent 

control and it is something you wanted to put into your charge, into London.  That is going to cost money.  

How much is it going to cost? 
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Sadiq Khan (Mayor of London):  Chairman, again, I do not want to talk at cross purposes.  We have already 

begun work, more than a year ago, in relation to a London Model.  This is us working with landlords and 

tenants’ groups to see if we can have a model in London in relation to those who rent in the private sector.  

That work has begun and for some time now -- 

 

Andrew Boff AM:  That is a voluntary arrangement, Mr Mayor, surely.  What you were talking about in your 

Guardian appearance were statutory powers in order to control rent.  That surely needs some kind of back-up, 

some kind of report to support it or some kind of study to make your case.  How much will that cost? 

 

Sadiq Khan (Mayor of London):  OK.  I want to be clear that you are clear what you are talking about. 

 

Andrew Boff AM:  Yes. 

 

Sadiq Khan (Mayor of London):  Even with the London Model, the idea is that we go to MHCLG and 

persuade them to give us the support we need.  An example of that is that we have already persuaded them to 

ban letting agent fees.  It is a dialogue we have with MHCLG but there is work taking place and we have an 

evidence base.   

 

Separately, as you are aware and as I have said publicly on a number of occasions now, the Mayor does not 

have the powers in relation to rent stabilisation and rent controls.  Separately, I have asked Karen Buck [MP] 

and James Murray to do some work in relation to what the blueprint would be for a model of rent control or 

rent stabilisation, looking at models elsewhere around the world and speaking to experts in this area.  That is 

work that they are undertaking.  There is no money set out in the draft Budget for the work that Karen and 

James are going to do but they have resources themselves from the offices that they have held in the past, the 

experience that they have and the contacts that they have. 

 

Andrew Boff AM:  Can we get an undertaking from you, Mr Mayor, to take into account the Assembly report 

published in October 2015 which talked about rent stabilisation, actually at the request of Assembly 

Member Copley? 

 

Sadiq Khan (Mayor of London):  Chairman, I definitely will.  I am always keen to take on board lessons from 

not just the Assembly but others as well.  One of the things I think is not wise is to reinvent the wheel, so of 

course I will, Chairman. 

 

Andrew Boff AM:  Could you tell me where in your Budget you have committed resources to fighting 

childhood obesity? 

 

David Bellamy (Mayor’s Chief of Staff):  That would be within the Health unit, which would have shown 

the Budget figures under “Communities and Intelligence”.  Of course, that is more the GLA activity.  There is 

the whole Healthy Streets and active travel agenda pursued by TfL, which is reflected in their Budget as well. 

 

Sadiq Khan (Mayor of London):  There are also other amounts, for example in the Healthy Schools 

initiative, that help towards child obesity.  There are separate pots of money in different parts of the Budget 

but as has been alluded to, a lot of this is mainstreaming the work we are doing, a bit like the environment.  

The money in relation to Healthy Streets will help in relation to child obesity.  One of the things Assembly 

Member Cooper alluded to was schools and air quality and some of the work there, £500,000 in relation to the 

implementation of air quality plans, leads to children walking, scootering or cycling to school, which also helps 

with childhood obesity.  It is difficult to desegregate a specific sum of money ringfenced for child obesity.  

Separately, there is the Child Obesity Taskforce.  I am seeing the Chair and Deputy Chair tomorrow.  Money is 
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there as well.  It is not one pot on money just on child obesity.  I have also been successful in getting money in 

from Guy’s and St Thomas’ [National Health Service Foundation Trust], £150,000 from them, to help with the 

work done by the Child Obesity Taskforce. 

 

Andrew Boff AM:  It would be useful for the Assembly to know what financial commitment you are making to 

solving childhood obesity rather than it being dissipated amongst a number of headings.  Would it be possible 

for you to aggregate that for the Assembly so that we can see what the total is? 

 

David Bellamy (Mayor’s Chief of Staff):  I am sure we could write. 

 

Andrew Boff AM:  Yes.  Thank you very much. 

 

Andrew Dismore AM:  Mr Mayor, how will the Budget deliver your objective of a thriving economy open to 

the world considering the chaos around Brexit? 

 

Sadiq Khan (Mayor of London):  I know some colleagues on the Assembly are not happy when phrases like 

“chaos” are used in the same sentence as Brexit, and apologies to Assembly Member Hall, but we are 

concerned.  I am concerned about the consequences of a no-deal Brexit.  Even the Government is concerned 

about the consequences of a no-deal Brexit.  The London Resilience Forum has done work in relation to public 

services around impacts to things like emergency services and council utilities.  We have been speaking to 

businesses across London.  We surveyed them a few months ago and have been taking on board what they 

have been saying.   

 

In answer to a previous question my Chief of Staff referred to concerns around housing and construction 

workers.  There is no sector in London not adversely affected by a catastrophic no-deal scenario, from 

construction to hospitality to the National Health Service (NHS) to teaching to social care, and it is a big 

concern.  I would make this point.  The contributions made by people working through their taxes, the 

contributions made by a business being profitable via corporation tax and business rates, help us to provide the 

public services we need.  That is one of the reasons why London & Partners is being so assiduous in courting 

businesses to London and promoting tourism, because we need people to come to our city, particularly in the 

context of a Brexit that could be bad news for our city. 

 

Andrew Dismore AM:  It is interesting you mention tourism because London has traditionally benefitted from 

tourism from other European Union (EU) countries but even though the value of the pound has dropped 

substantially against the euro due to Brexit, London saw more than 750,000 fewer holiday and business visitors 

from the EU last year and total spending by foreign visitors to London in the first nine months of last year fell 

by more than £1.3 billion or 12%.  In fact the former is 19%.  It is clearly right for you to be concerned about 

this.  How will you promote London to overseas visitors to combat the negative Brexit effect? 

 

Sadiq Khan (Mayor of London):  Despite representations by some Members of this Assembly to the slashing 

of London & Partners’ budget, I refuse to support that advice.  We are going to support London & Partners to 

promote London overseas more.  The evidence is, Assembly Member Dismore - I would like to have my policies 

is based on evidence - that five out of six tourists who come to our city come because of our culture.  Again, 

despite those lobbying me to slash our culture budget - I am, of course, talking about Assembly Member Bailey 

- I refuse to do so because our culture helps more tourists come to our city.  It is important to understand the 

benefits of not just culture but tourism to our city.  It is important to understand that having a thriving tourist 

industry benefits hotels, benefits our restaurants, it benefit those using TfL and it benefits all parts of 

London’s economy.   
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As I said to you, we have to be promoting our economy, we want it to be flourishing and thriving, but you are 

right to be concerned.  We are concerned about the consequences of a bad deal exit.  I make this point.  

Nobody will want to come and visit a city if they think the people in that city are insular, inward-minded and 

not welcoming.  It is important that we promote London as being open-minded, outward-looking and 

pluralistic.  That is what encourages people to want to come and mingle and mix with fellow Londoners, who 

we know, by and large, are. 

 

Andrew Dismore AM:  Thank you for that.  Brexit uncertainty is also weighing heavily on consumer 

confidence.  We have seen many major retail businesses go bust and London retailers have seen sales volumes 

fall by more than forecast.  The British Retail Consortium has said retail has had their worst Christmas in a 

decade and Capital Economics have said that unless a Brexit deal is signed soon, there is unlikely to be much of 

a rebound in the first few months of 2019.  How does your Budget support struggling retail businesses to 

ensure their future economic success? 

 

Sadiq Khan (Mayor of London):  We are doing lots of work with small businesses, including retail 

businesses, in relation to Brexit in particular.  There is a Brexit Business Hub on our Growth Hub to support 

small businesses in relation to how they deal with Brexit, suppliers, tariffs and other issues they may be dealing 

with.  We are in conversation with not just the new West End Partnership but BIDs about how to support small 

businesses and retail in particular.  We are aware of how the internet has taken some business away from 

retailers, with people who shop virtually rather than physically going to a store.  One of my frustrations about 

Westminster Council’s unilateral decision to pull the plug on pedestrianising Oxford Street is that when I spoke 

to retailers there they told me the benefit of pedestrianising Oxford Street to their businesses.  

Westminster Council have to explain to those businesses how they are going to support them in the absence of 

pedestrianising Oxford Street.   

 

I am well aware of the concerns of many retailers across our city.  One of the reasons why I am so keen to get 

the Government to devolve business rates to London is that we would, rather than hiking up business rates and 

not understanding the impact that business rates have on small businesses, listen to small businesses and try to 

support them during these difficult times.  This is a tough time for the retail sector but also for small 

businesses generally.  That is one of the reasons why the best thing the Government can do is withdraw 

Article 50 and take it off the table so we are not going to inadvertently sleepwalk out of the EU without any 

deal whatsoever. 

 

Fiona Twycross AM:   How will your Budget help to reduce economic inequality? 

 

Sadiq Khan (Mayor of London):  One of the things that concerns me - and it is an issue that has been 

raised by colleagues I speak to around the western world - is the issue of how we share more fairly, if you like, 

the proceeds or the fruits of globalisation.  London is a good example, where some people do extremely well 

but some people do not so well.  There are other things we are doing in relation to inequality in our city and 

reducing it.  Pushing employers to pay the London Living Wage is really important.  There has been a huge 

increase since I became Mayor in people paying the London Living Wage.  We need to carry on with that 

increase.   

 

There is the work we are doing around the Good Work Standard.  You will be pleased to know that the beta 

testing has begun around the Good Work Standard.  We want more people to be Good Work Standard 

employers.  It is really important.  There is the work we are going to be doing to the Adult Education Budget 

and the devolution of that to us.  One of the things we are going to be doing is fully funding those people who 

are working but getting below the Living Wage to help them skill up to get higher-paid, higher-skilled jobs 

going forward.  It is important to do so, but it is also really important to reduce the cost of living in London.  
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That compounds inequality.  Whereas some people want me to increase fares hugely in London, like they are in 

the rest of the country, I will continue freezing TfL fares.  It is really important to do so.  These are just some 

examples of the policies we have to reduce inequality.  You will be aware, Assembly Member Twycross, of the 

huge increase in food banks we have seen in our city.  We have to make sure we address the issue of food 

inequality but in the meantime, do all we can to help those who are struggling. 

 

Fiona Twycross AM:  Thank you.  You mentioned food banks and obviously one of the shocking things 

about food banks is the number of people who are in work who have to rely on using them.  Linked to that, I 

just wondered whether you would be looking to lobby Government to improve workers’ rights and conditions, 

particularly around enforcement of the National Living Wage as the minimum wage.  Still in too many cases 

there are instances of people being paid below the minimum wage. 

 

Sadiq Khan (Mayor of London):  One of the problems of the rebranding of the national minimum wage to 

the National Living Wage is that it gets a bit confusing in relation to what is mandatory and what is optional.  

The national minimum wage is mandatory.  An employer who does not pay it is breaking the law and it is 

important there is proper enforcement to make sure that the bad employers are pursued.  My concern is that is 

not happening and so bad employers continue to break the law and not pay the national minimum wage.  We 

have to make sure there is proper enforcement.  It is a central Government role.  We will do what we can to try 

to make sure that when people tell us about any breaches, we inform the Government.   

 

There is a separate issue in relation to the London Living Wage, which is voluntary.  We are trying to encourage 

more employers to pay the London Living Wage.  I explain the benefits in terms of productivity, staff 

recruitment, staff retention and staff progression on their bottom line of paying the London Living Wage.  As I 

said in answer to the previous question, there has been a 50% increase in London Living Wage employers since 

I became Mayor but I am concerned about people - forget London Living Wage - not receiving the national 

minimum wage that they are entitled to by law.  That is why it is really important for us to enforce it, using the 

law against those who are breaking the law. 

 

Fiona Twycross AM:  Thank you.  The Budget document states that you will be working with employers to 

promote your new Good Work Standard, which obviously incorporates some of the aspirations around take-up 

of the London Living Wage.  How will this work be carried out and how will you ensure that employers 

maintain this standard once they have been awarded it?   

 

Sadiq Khan (Mayor of London):  We are making sure that the GLA works with employers not just in the 

public sector but in the private sector as well, to make sure that not only do we get people signed up when we 

launch publicly the Good Work Standard but have a path for people to become Good Work Standard 

employers.  One of the concerns that I have is that we do not simply have the usual suspects, the converted, 

those who we know are good employers, signed up and nobody else joins.  We have to make it easy to join and 

have a path.  The work we are thinking about it is, “Should there be a bronze, silver and gold to encourage 

people to join?”  Also, question: can big employers not help small employers to improve their practices?  Some 

small businesses, for good reasons, particularly microbusinesses, do not have a human resources department, 

are not aware of some of the things they can do and are a bit nervous about doing things that we think are 

right to do.  Can a big employer use some of the capacity they have to help small employers as well?   

 

We have some levers, like the procurement chain, to try to say, “Listen, if you want to get business from not 

just City Hall but other public sector procurers, you have to be a Good Work Standard employer”, for 

argument’s sake.  What we do not want to do is neglect those private sector employers who potentially could 

be Good Work Standard employers because they are not on our radar.  That is why if we can use 

evidence-based persuasion, we think that is a good way to get more and more employers being Good Work 
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Standard employers.  It is worth reminding ourselves why it is important.  The reason why it is important is that 

ultimately it means more Londoners will be treated better, will get more job satisfaction and will receive a 

decent wage packet, but also it leads to more productivity as well, which is really important for our city. 

 

Leonie Cooper AM:  As the Chairman of the Budget and Performance Committee did say at the outset of his 

remarks, there have been some reductions in both the capital and the revenue spend proposed for the 

environment section of the Budget, although of course it is still much larger than the previous guy’s budget.  I 

am very pleased to see that you have committed money towards Energy for Londoners and are talking about a 

launch in the summer of 2019.  Are you confident that there is enough money in the Budget to make that 

launch happen and what actions still need to be undertaken between now and making the launch happen in 

the summer? 

 

Sadiq Khan (Mayor of London):  Thank you for your question.  The energy market has changed a lot even 

in the two and a half years I have been Mayor - you will know some of the reasons why - and things are 

changing all the time.  The good news is that I am confident, to answer your question, that we have sufficient 

money in the Budget to make Energy for Londoners a success, subject to the market not changing too much.   

 

There is a separate process taking place that I am not involved with in relation to procurement, for very good 

reasons.  You know the laws around procurement.  TfL are making sure the procurement happens properly and 

fairly.  In the meantime, we have to do work in relation to customer awareness, some pre-acquisition activities 

and also speaking to councils and housing associations in relation to potential customers going forward.  There 

is work to be done in relation to the processes in place and how we manage data.  All that work is taking place 

in parallel with the procurement process undertaken by TfL.  I am confident there are sufficient monies in the 

budget and the plan still is to launch Energy for Londoners this year, subject to counter-prevailing 

circumstances which I have no control over. 

 

Leonie Cooper AM:  Are we also confident that it is going to be focusing in on exactly the right people, those 

who are most likely to be suffering from fuel poverty?  Obviously, those are the Londoners - just as you were 

talking about earlier on in terms of making sure that we clean up London’s air and that it is the most 

disadvantaged Londoners we are trying to make sure we are dealing with, - those who are most at risk of fuel 

poverty, Energy for Londoners is definitely going to be hitting that spot. 

 

Sadiq Khan (Mayor of London):  I think your question has hit the crux of the justification for Energy for 

Londoners.  Look, none of us entered politics to be an energy supplier.  That is not our expertise.  There are 

people whose job it is to do that.  But we all recognise that there is huge fuel poverty in our city and the raison 

d’être for Energy for Londoners is to help the fuel-poor who currently, for whatever reason, are not getting a 

good deal from the commercial energy suppliers.  That is the objective, to spend minimal money from 

taxpayers to set up Energy for Londoners.  That means we are not going to get the model that some people 

would have liked because it could cost a huge amount in the uncertain market.   

 

You are absolutely right, the premise has to be to, with a laser-like precision, make sure that Energy for 

Londoners helps those who are suffering from fuel poverty.  That is why I mentioned deliberately talking to 

councils and housing associations, because we know from our own experience as ward councillors, and some 

Members as Mayor, where the fuel-poor are, who knows where they are and how we can help them. 

 

Leonie Cooper AM:  OK.  It is really good to hear that we are going to be focusing in in that way.  Obviously 

we have been running RE:NEW retrofit programmes already.  Again, are we going to be taking the successes 

and the learning from those programmes?  My understanding is that the funding for RE:NEW is going to be 
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closing in April 2019.  What is going to come forward to replace it or what are we going to be taking from 

that? 

 

Sadiq Khan (Mayor of London):  In relation to RE:NEW, yes, we are learning the lessons.  There is an 

evaluation exercise taking place to make sure those lessons are learnt.  One of the things we have already 

learnt in relation to the new work is that there are some things that are not directly in the control of the 

programme that we know have an impact: damp, mould and poor ventilation.  We are trying to learn the 

lessons going forward in relation to the retrofit programme, having good practice because that helps with fuel 

poverty as well.  We are also learning some of the lessons from the work we have done around the Better 

Boilers programme and around the Warmer Homes programme.  One of the things I have sought to do is for us 

to stop working in silos, to make sure there is the cross-fertilisation of best practice and things we can learn.  I 

would just reassure you that work is taking place to make sure those lessons are learnt. 

 

Leonie Cooper AM:  That is good to hear.  The Environment Committee will shortly be putting some strong 

recommendations, I think, after visiting some homes where Peabody is doing some excellent work in 

Thamesmead.   

 

Finally, I just wanted to quickly ask you about solar.  There was a plan for TfL particularly to be assessing and 

fitting solar on as many buildings as possible, but I believe only 30 installations have been done so far.  Is that 

likely to be ramped up?  Obviously, that helps TfL in the long term to reduce its costs and also to reduce its 

climate impact. 

 

Sadiq Khan (Mayor of London):  Chairman, I do not have the exact data.  Can I write to 

Assembly Member Cooper in relation to the work TfL has done here?  It is an important question and I just do 

not have the brief in relation to that.  I am aware of some of the work they are doing in relation to, for 

example, Acton Railway Engineering Workshop and the work they are doing there on the solar capacity on the 

estate, but as far as numbers are concerned, through you, Chairman, I will write to the Assembly Member to 

give her the information and answer the question.  You are right to chivvy me to make sure TfL does this. 

 

Dr Onkar Sahota AM:  Mr Mayor, you have been following the principle of health in all policies and of course 

housing is a very important area of this.  May I take the opportunity of thanking you very much for visiting the 

estate that is currently referred to as Copley Close? 

 

Sadiq Khan (Mayor of London):  Yes, we are working on that. 

 

Dr Onkar Sahota AM:  You are working on that.  I convey thanks on behalf of the residents there, who really 

appreciated all the work the GLA has done in delivering the social housing.  Some of them have been waiting 

for 11 years. 

 

I want to particularly focus now on the work that you will be doing with TfL, the MPS, the London Fire Brigade 

(LFB) and other parts of the GLA to make sure that they are following the policy of health in all areas and how 

you will make sure that that is being delivered by the GLA bodies. 

 

Sadiq Khan (Mayor of London):  That is a really good question.  It is not just TfL, the MPS and the LFB, but 

all our policies are geared towards health.  That is why it is difficult to answer a question about what portion is 

to do with child obesity because, similarly, what portion is to do with health? 

 

Let me give you an example.  You saw yesterday at what we currently refer to as Copley Close how the design 

of that housing is done in a way to encourage walking between developments with good public transport links, 
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not having gratuitous and unnecessary carparking spaces that discourage walking and stuff.  That is some of 

the stuff that is taking place in planning. 

 

In relation to transport, we are making sure that we are thinking about exercise in relation to the Healthy 

Streets initiative with huge sums of money being invested there to make sure there are not dark corridors that 

people do not want to walk down but open, well-lit corridors for people to walk down.  It is really important to 

think about walking and cycling.  Will Norman’s [Walking and Cycling Commissioner] job is walking and cycling.  

That is really important.  His budget is the biggest budget ever received in this area. 

 

There are other health issues, you will be aware, in relation to the health issues of rough sleepers.  As excellent 

as the No Second Night Out initiative is, if we can stop people being rough sleepers on the first night with the 

co-ordination work that James [Murray, Deputy Mayor for Housing and Residential Development] is doing 

with councils, charities and others, that is really important going forward. 

 

Air quality is another issue.  Some would say that that is a transport issue, but it is a health issue.  You will 

know the consequences because you treat them: asthma, dementia, heart disease, all the issues that we know 

are linked to poor-quality air.  We are trying to make sure that in all the policies we have we permeate health. 

 

The good news is that the Health Inequalities Strategy, supported by the Assembly, recognises that there are 

things we can do in all different areas from sport to dementia.  I was really pleased this week to see a 

dementia-friendly stand in the map area in City Hall.  More and more City Hall staff - and I commend them - 

are signing up to be dementia friends.  You will know, Dr Sahota [AM], that as our population gets older in 

London because we are living longer because of the huge improvements in physical health, there will be issues 

around more and more Londoners who have dementia.  How do we adapt to that?  Everything we do should 

think about the health dividend in the positive sense of the word. 

 

Dr Onkar Sahota AM:  Of course, TfL has been very keen to make sure that it is able to raise awareness 

about mental health, improving the environment towards disabled people, and also make sure that London is 

indeed a dementia-friendly city.  How will you make sure that TfL delivers on those objectives?  What sort of 

measurable outcomes will you be looking at? 

 

Sadiq Khan (Mayor of London):  Something I was told recently is that TfL has started working with the 

Alzheimer’s Society in relation to having the best dementia friends programme of any employer in the world.  

That is how ambitious the Commissioner, Mike Brown [MVO], is. 

 

I am a Dementia Friend.  It is very easy to do and I encourage all Assembly Members to take some time out to 

become a Dementia Friend.  It is so easy.  Once you have done the course, it opens up your eyes when you are 

using the Tube or the bus to look out for things.  You can really help somebody’s day by just looking out for 

these sorts of things. 

 

TfL has recently launched an e-learning module for its staff to get more and more staff to become dementia 

friends.  Also, you will be aware that we have made sure because of the review that we have put staff back on 

the platforms.  They were taken away because of the changes made by the previous Mayor [Boris Johnson].  

We are going to make sure those staff can be dementia friends in the literal sense of the word.  We are doing 

lots of work in relation to this from bus drivers to station staff to make sure people are aware of the needs of 

commuters and customers who use TfL. 

 

If it is going to be a public transport system, it has to serve all of the public, including those who may have 

mental health issues or suffer from dementia. 
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Dr Onkar Sahota AM:  Thank you for that.  Finally, last year we saw you invest money into Thrive, the 

Healthy Workplace Charter and also the Healthy Schools Awards.  How will your Budget this year make sure 

that these initiatives are built upon? 

 

Sadiq Khan (Mayor of London):  We are doing a lot of work on all those initiatives.  It is a mainstream issue. 

Just to give you some examples of the investment we are undertaking, in relation to the Healthy Workplace 

Charter, just on that, there is more money spent - £250,000 - to make sure that we can support the delivery of 

this.  It is really important to get employers to have healthy workers.  It is a good example of us leveraging in 

employers to do some of this stuff and so the amount of work is not limited to the £250,000.  Employers to 

lots of stuff there as well. 

 

Look at the Healthy Schools Awards.  Yes, we are contributing £170,000 towards the initiative to get more and 

more providers being Healthy Schools providers but think about the additional time given by the nurseries, the 

childminders and the schools in relation to Healthy Schools. 

 

Look at Thrive.  Thrive is a bottom-up, organic organisation across London, but it is not just City Hall.  

NHS England, the Healthy London Partnership, London Councils and Public Health England are all contributing 

towards the work taking place by Thrive.  We are directly contributing, roughly speaking, £600,000 to this 

work through a couple of initiatives, but the work is not limited to the £600,000. 

 

That is the point I am trying to make.  One of the things we have sought to do is not simply to get rid of the 

silos inside City Hall but to work collegiately with people across London to address the issues that you know 

exist because of mental health issues or because of young Londoners not having the good start that we know 

they need. 

 

Dr Onkar Sahota AM:  Thank you, Mr Mayor, for all the pioneering work you are doing for health. 

 

Jennette Arnold OBE AM (Deputy Chair):  Mr Mayor, my question is about one of your key deliveries 

referenced on page 31 of your draft Consolidated Budget for 2019/20.  In there, you talk about the exciting 

opportunity that is coming your way and London’s way, and that is the devolution of the £311 million annual 

Adult Education Budget.  You state in this document - and it is to be welcomed - that this will be used to 

support your mayoral policies to meet the needs of London’s businesses. 

 

I have no argument with that, but I would just like to expand on this and ask you how this Budget will ensure 

that Londoners from disadvantaged groups are able to access lifelong education - if they are not educated 

they cannot meet the needs of business and business cannot then deliver - such as the underachieving white 

and black boys we can find using the free school meals database and the growing numbers of young 

Londoners with special educational needs and disabilities (SEND). 

 

Sadiq Khan (Mayor of London):  Can I thank you for your question and the issues you have raised?  I just 

put on record my thanks to the Government and the Department for Education for devolving this Budget.  We 

know the resistance of civil servants to devolve things and so it is a credit to the Government that it has gone 

ahead and done this. 

 

You are right, though, about how we measure the impact.  One of the things we are looking into, 

Assembly Member Arnold, is over the long term introducing a social and economic impact measurement to see 

the outcome because you are absolutely right.  If we simply look at the metrics of certificates a college gives 
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out, it is difficult to measure whether we are helping the people you are talking about.  If we do not have their 

potential fulfilled, businesses lose out as well. 

 

There are a number of things we are doing, which hopefully you will welcome.  We are extending the numbers 

of fully funded adult education courses to - something that Assembly Member Twycross referred to before - 

those in-work groups earning below the Living Wage.  These are people who are doing the right thing and 

working, but by helping them with adult education they can be skilled up to get better-paid jobs going forward 

and to progress their careers. 

 

We are also fully funding British Sign Language qualifications.  It is really important.  It is a question that 

Dr Sahota [AM] raised in relation to all Londoners benefiting from our policies and this is a good way of doing 

that. 

 

Also - and you alluded to this - in relation to those Londoners who lack the basic skills to prepare them for life 

and work, we will be giving them help in relation to English, maths and digital skills and also English for 

speakers of other languages (ESOL).  You will be aware of politicians who criticise people for not speaking 

English and then slash the funding for ESOL classes, which does not make sense to me.  We are supporting 

them.  We are also going to have an online platform to help give advice to those in work. 

 

The final thing, just to mention in answer to your question, is - and you referred to this - the partnership 

between business and course providers.  We are setting up a Skills for Londoners Business Partnership to have 

businesses and employers advising the course providers and advising us what sort of courses we need going 

forward, bearing in mind we want to have a high-skilled, well-paid workforce rather than a low-skilled, less 

well-paid workforce. 

 

Jennette Arnold OBE AM (Deputy Chair):  Just to say also that this area of your priorities falls under the 

purview of the Education Panel.  We have a meeting next week on Wednesday, which will be online.  I am just 

advertising it because it is exciting and I would like everybody to get online and hear from your Deputy Mayor 

[for Planning, Regeneration and Skills] Jules Pipe, who is in charge of this area, and senior officers and then 

the questions that Assembly Members will raise about this because it is so important.  Thank you very much. 

 

Peter Whittle AM:  Good morning, Mr Mayor.  I wanted to ask you particularly about the Violence Reduction 

Unit (VRU).  I know that it is in the general scheme of the Budget a small thing, relatively, but given the 

situation we are in at the moment it is terribly important. 

 

In your Budget, you have allocated £6.8 million.  Can I ask you how you arrived at that figure?  From what I 

can see, it says that you are looking at ways in which the thing Violence Reduction Unit [VRU] will operate, the 

priorities, etc.  How did you arrive at that original £6.8 million? 

 

Sadiq Khan (Mayor of London):  Thank you for your question.  If I could just disaggregate the figure, 

£1.8 million is a recurring annual figure that we are going to contribute towards the VRU.  If you remember, in 

2018/19 we gave £500,000 to start the VRU off.  From here onwards, there will be £1.8 million going forward.  

Separately for this year, 2019/20, there is an additional £5 million as a one-off to help the VRU with work that 

they want to do. 

 

The short answer is that it has not been decided how the £5 million is going to be spent.  That is a discussion 

to be had with the partners.  If you remember, the VRU model is not just City Hall.  It is the Mayor’s Office for 

Policing and Crime (MOPAC), the MPS, London Councils, the NHS, Probation, civic society, charities and 

others working together and so it would be wrong for me as the Mayor to decide how to spend the £5 million.  
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However, what we do want to do is to make sure that the VRU is very thin and the money goes out for services 

provided across London around prevention to stop people getting involved in violent crime. 

 

Peter Whittle AM:  Is it true to say that the £5 million is for start-up costs? 

 

Sadiq Khan (Mayor of London):  The £500,000 was, to use your phrase, start-up costs.  The £5 million is for 

the VRU to spend.  They could decide, for example, just hypothesising, to divide it by three and then spend it 

on recurring costs going forward for projects over the next three years.  It is not for me to decide.  It is for 

them to know that they have the £5 million there.  Also, what we are hoping to do is to try to have the VRU, 

again, leveraging in support from other members of the public sector and civic society in addition to the 

£5 million we are talking about.  That could be in kind with staff being seconded or it could be monies coming 

in from other pots of money that there are available. 

 

Peter Whittle AM:  The £1.8 million recurring yearly does strike me as quite a small figure.  Given the 

situation with crime - and obviously one wants to be optimistic - how can it possibly remain at £1.8 million for 

the next three years? 

 

Sadiq Khan (Mayor of London):  This is one of the things that we learned from Glasgow and other experts 

around the world.  What we do not want is a bloated bureaucracy where money is spent.  We want the money 

going out.  We want a minimal amount of staff in an office and the money that we can pool in to go out to 

provide services around prevention.  If you remember, the public health approach is not just to do with the 

infection - enforcement - and not just to do with stopping it spreading - more enforcement - but is to do with 

prevention of the infection in the first place.  That is where we are hoping we can leverage money to spend.  

You are right: we want to be ambitious in relation to prevention. 

 

Let me give you an example of the prevention work already taking place.  The £45 million over three years that 

I announced last year for the Young Londoners Fund, it could be argued, is indirectly VRU money because it is 

a public health approach, giving young people constructive things to do, which will hopefully make it less likely 

that they will get involved in criminality.  The £15 million towards the City Hall-funded Violent Crime Task 

Force could arguably be seen as VRU money because it is being used for enforcement - the infection - around 

stop and search, the arrests, taking weapons off our streets. 

 

Again, it is not really accurate to assume that the only public health work taking place is with the money that 

the VRU has in its budget. 

 

Peter Whittle AM:  As it stands at the moment, what is the personnel level in the VRU? 

 

Sadiq Khan (Mayor of London):  There is a Partnership Reference Group that I chair.  Most of the people go 

there and are not paid to be in the VRU.  We have seconded staff in from the MOPAC.  I do not have the exact 

numbers but I can drop you a note to let you know the exact numbers.  Those are seconded in at the moment 

and the idea is to have more people seconded in from other of our partners. 

 

The Director begins in the first week of March [2019] and what I can do, Chairman, is to undertake to get a 

response to you by then with an idea of the staff we have now and the plans we have going forward, if that 

helps. 

 

Peter Whittle AM:  What I would say, Mr Mayor, is that given that we are talking about quite small amounts 

for something that is so important - you have stood this £500,000 up, as it were - as I understand it, the new 
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head, Lib Peck, is getting a salary of something like £100,000.  At any point did you not think that maybe this 

is rather excessive given that we are talking about smallish budget? 

 

Sadiq Khan (Mayor of London):  The budget for the Director?  I am happy for David to explain to you how 

he arrived at the scale for the Director of the VRU. 

 

David Bellamy (Mayor’s Chief of Staff):  Yes, the salary for the position, which is for the position ahead of 

any decision about the recruitment process and who might fill the role, was assessed using the standard salary 

assessment process for the responsibilities of the role, as MOPAC does for its roles and as the GLA does for its 

roles.  It was just set in the standard way. 

 

Peter Whittle AM:  It is a fulltime role? 

 

David Bellamy (Mayor’s Chief of Staff):  It is, yes. 

 

Caroline Pidgeon MBE AM:  The last year has been plagued by rising violent crime.  We know that 

Government cuts are largely to blame for the MPS’ funding crisis, but Londoners need assurance that as their 

Mayor you are doing everything in your power to keep them safe.  I welcome this draft Budget having a 50 

pence per week council tax increase to raise vital funds for policing, but we know that every year tens of 

millions of pounds are found ahead of your final Budget from extra business rates revenue and so on.  Can you 

assure Londoners that any additional business rates surplus will be allocated to policing by your final Budget? 

 

Sadiq Khan (Mayor of London):  No, I cannot because the draft Budget has been set and we have managed 

to build on the last two years and invest record sums in relation to the policing, which is £85 million.  The 

Commissioner [of Police of the Metropolis, Cressida Dick CBE QPM] and I have today set out where the 

£85 million is going to go. 

 

Of course, if it is the case that we have a windfall of huge sums of money, then of course policing would be 

one of the areas to look at, but it is the across the entire landscape. 

 

I will give you an example in relation to some of the things that are linked to criminality but are not directly in 

the MPS budget.  Assembly Member Whittle referred to the VRU setup.  It could be argued - and I would 

argue - that the £6.8 million going towards the VRU is helping us to fight crime, but it is not in the MPS 

budget. 

 

Caroline Pidgeon MBE AM:  It is in MOPAC’s budget. 

 

Sadiq Khan (Mayor of London):  Exactly.  We have to be careful about saying that any additional money 

would necessarily go to policing.  Of course, I am always keen to support the police in whatever way I can.  

Unlike some, I walk the walk as well as talk the talk in relation to supporting our police, but there are various 

considerations that take place in relation to the money that we receive from business rates.  You will be aware 

that it was unprecedented last year that I used business rates money to invest in the police.  The good news is 

that businesses did not complain about it.  They understand the importance of investing in our policing. 

 

Caroline Pidgeon MBE AM:  There is also the council tax base as well.  You get additional money.  There is 

always a windfall.  There has for the last 10 years I have been here.  I am hoping that, if you are saying not all 

of it, the bulk of it can go into policing or MOPAC to support this.  Is that something you would support, 

Mr Mayor? 

 



 

21 

David Bellamy (Mayor’s Chief of Staff):  I think it is -- 

 

Caroline Pidgeon MBE AM:  David, sorry.  I really wanted the Mayor’s view on this. 

 

Sadiq Khan (Mayor of London):  There are some things that are recurring and there are some things that 

are one-off.  I suspect that what either David or Martin [Martin Clarke, Executive Director of Resources] was 

keen to explain to you as an experienced Assembly Member who is well aware of that is that we have to be a 

bit careful about not employing police officers and then having to break the law to make them redundant. 

 

One of the things we have done, which is quite ingenious, actually, from the Commissioner, bearing in mind 

that we have had to be managing a decline over the last few years because of central Government cuts, how 

we can persuade the partner we have to deal with to turn the tank around to increase recruitment a lot going 

forward and also how in the short-term we will bring in specialist police staff to assist the police in their roles.  

That, by the way, frees up police officers who are in buildings to go out on the streets and backfill, if you like.  

Also, there are lots of retired officers with huge expertise who could help the police service in this area.  The 

other thing that we have done is in relation to equipment that assists the police as well. 

 

Police officers are crucial, but the good thing about the Commissioner is that in the meantime she is not simply 

saying, “There is nothing we can do”.  We are doing other things to make sure we address the issues of the 

increasing crime.   

 

Caroline Pidgeon MBE AM:  In your budget, how much specifically are you going to be investing in the 

MPS’s call centres to improve 999 and 101 call services? 

 

Sadiq Khan (Mayor of London):  I am not sure if I have those figures for the draft Budget, but I am sure we 

can put this -- 

 

Caroline Pidgeon MBE AM:  Perhaps you could write to me on that. 

 

David Bellamy (Mayor’s Chief of Staff):  The most important thing to watch there would be around 

staffing levels.  There has been understaffing there, which undoubtedly has impacted on performance.  That is 

something that I know the MPS has had to focus on addressing. 

 

Caroline Pidgeon MBE AM:  Perhaps you could write to me with that.  Violent crime on the Tube network, 

we have heard, has risen by more than 43% in three years.  Clearly, the British Transport Police (BTP) polices 

that part of the network, but what extra support does your budget before us today give to help the MPS work 

with BTP officers to tackle this? 

 

Sadiq Khan (Mayor of London):  You will be aware, for the sake of completeness and to just remind the 

Assembly, that crime on rails has gone up across the country.  The BTP talked about it this week.  We should 

not give the impression - and I know you are not - that this issue is just an issue for London.  One of the things 

that we do with the BTP, bearing in mind we partially fund them, is to assist TfL and the MPS in relation to 

where they police.  You will be aware that there is a breakup in relation to the Underground and buses and 

other parts of the TfL network and the MPS is responsible for that.  These are some of the conversations that 

the BTP has with TfL and also, to be fair, the City of London [Police] as well with TfL. 

 

There are a couple of things in relation to that.  As a consequence of the additional police officers that the 

Borough Command Units (BCUs) will have over the course of the year as a consequence of that new funding, 

some of that work will be done in and around stations, as you would expect, will be done on buses and will be 
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done on the Underground through the BTP, but I would be surprised if you did not see BTP, MPS, City of 

London and TfL doing more to try to make sure that we deal with the issue of the increase in crime across the 

transport network. 

 

Tony Devenish AM:  Her Majesty’s Inspectorate of Constabulary (HMIC) warned in a November 2017 report 

that Scotland Yard is failing to spend taxpayers’ money efficiently.  Would you agree? 

 

Sadiq Khan (Mayor of London):  As a rule, I try to agree with most of the things that HMIC says.  There was 

some concern by the MPS in relation to not comparing apples with apples but apples with pears in relation to 

efficiency because there are no comparable forces to the MPS in the country.  Those that are, such as Greater 

Manchester or West Midlands, actually, the MPS would say, provide good value for money. 

 

However, the criticism has been taken on the chin and lessons have been learned in relation to improving 

efficiencies and providing value for money.  For example, one of the things that was pleasing to me was that 

the Inspector found that the MPS is good at planning and that bodes well for the transformational stuff taking 

place in information technology (IT).  We have to take the criticism in the constructive way it is meant and try 

to provide more efficiencies if it is the case that outsiders think we are being inefficient. 

 

Tony Devenish AM:  Thank you.  You will be aware that there is an awful lot of concern about the BCU 

mergers across parties, across this Assembly and indeed across borough leaders and others.  Sir Tom Windsor 

[Her Majesty’s Chief Inspector of Constabulary] is a very respected figure.  Would you take the time to meet 

with Sir Tom to understand all the detail of his very detailed report and really work with him?  Surely, we can 

get more efficiency out of the MPS. 

 

Sadiq Khan (Mayor of London):  I would just say - and if the Deputy Commissioner were here, he would say 

- that the 2017 report actually is dated now because of the progress made over the last 18 months.  The 

Deputy Mayor [for Policing and Crime] meets regularly with colleagues across the country who are in this area, 

including the London specialist in charge of this. 

 

I am more than happy to follow up any particular points that you may have.  If there are specific things that 

you are unhappy about in relation to inefficiencies, please let me know.  It is really important when we have 

the sorts of constraints we are facing that we try to make sure we get maximum bang for every penny of 

taxpayers’ money.  I am really happy to listen to any representations you might have. 

 

Unmesh Desai AM: “A civil war running on our streets.”  That is what one of the participants in last night’s 

knife crime debate had to say.  I do not know if you have had a chance to watch it yet, Mr Mayor.  It was late 

last night so I do not expect you to have.  Behind all of these figures are issues and behind the issues are 

people, and you do not need me to remind you of the seriousness of the situation in London.  It has been a 

bad start to the year with one shooting yesterday in Norwood and a death in Leyton.  You have allocated an 

extra £85 million in your Budget to tackling this issue, which is very welcome, but obviously this pales into 

insignificance when compared to the £850 million of Government cuts and the other £167 million over the 

next three or four years. 

 

In terms of sending out a message to Londoners, can you tell us about the impact of the £85 million - you 

already alluded to it in your opening statement and talked about the work around anti-burglary kits, which is 

very welcome, of course - and also the impact of the cuts that we are facing right now and will face?  What 

impact will that have on the ability to tackle violent crime? 

 



 

23 

Sadiq Khan (Mayor of London):  Thank you for your question.  I understand the reasons why you said the 

points you did in relation to the question, but this is an additional £85 million in the context of a cut of 

£850 million.  As I said in my answer to a question from Assembly Member Duvall, if you include the 

inflationary issues, we have lost 40% of core funding in the MPS and so of course it is going to have an impact 

in relation to the ability of the police to provide the service that we want them to provide.  There are fewer 

police officers working extremely hard doing more work. 

 

Our population has grown in the last few years.  In addition to the 9 million population, there are 1.5 million 

visiting every day.  Our population is younger without constructive things to do because youth centres have 

closed down and after-school clubs have gone and youth workers are no longer there.  I am not excusing 

criminality, but I am explaining that in a global city we have huge challenges in relation to the ability of the 

police to keep us safe. 

 

It is unfair to expect a police service to themselves deal with these issues.  They work with other partners in the 

NHS and mental health services, with teachers in relation to schooling, with youth leaders, with councils and 

stuff.  It is a difficult situation. 

 

I am confident that with the resources that we have in City Hall, we are doing all we can to support the police.  

I am confident that the MPS, with the resources they have, are doing all that they can.  However, I am not 

going to pretend that there is not a huge impact from losing the money we have lost from central Government. 

 

Unmesh Desai AM:  Mr Mayor, just carrying on, the increases by the Government in the police core grant and 

pensions have been negated by inflation costs and by pension costs.  Of course, there are also other issues like 

the underfunding of the National and International Capital Cities grant.  The funding settlement was a damp 

squib and soon we have the Spending review.  What does London need in the Spending review to ensure that 

we have a fully funded police service and to avoid the scenario that you just outlined? 

 

Also, in terms of the campaign in 2019, I know you have been lobbying very hard over the last year with the 

support of the Assembly from all parties about the need for the MPS to be properly and fairly funded.  What 

new directions and new thinking?  The campaign clearly has to continue. 

 

Sadiq Khan (Mayor of London):  If you think things are bad now in relation to the resources our police 

have, imagine how bad they would be if we had followed the advice of the Conservative manifesto in 2016 or if 

those who voted against our budget had won those votes against the budgets of the last two years? 

 

As far as going forward to the Spending review is concerned, we need to make sure there is a significant 

increase in the core grant.  If you include inflation, we receive less than we need to do in relation to just 

keeping up with inflation.  We need to make sure the £160 million shortfall in the National and International 

Capital Cities grant is met.  We need to make sure that the cuts made by the Government to the police over the 

last seven or eight years are reversed. 

 

Also, you alluded to a really important point about pensions.  The Government’s smoke and mirrors managed 

to pay the pension bill for this year, 2019/20, but what about the pension bill for 2020/21 and 2021/22?  

These are some of the concerns that we have going forward.  That is the Spending review and we want a 

decent Spending review.  After that is going to come the funding formula review. 

 

There are big challenges facing the funding of the police service in London.  That is why when 

Assembly Member Duvall asked this question he asked about the short term and then the medium and long 
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term.  In the short term, we can make the books balance and provide a decent police service, bearing in mind 

the resources we have.  In the medium to long term, it is quite worrying. 

 

Unmesh Desai AM:  Just to say, Mr Mayor, and to end on a positive note, things are being done by you and 

your team and the VRU and in particular the Violent Crime Task Force is very welcome news.  I attended a 

conference - Assembly Member Prince was there - of about 200 people, tri-borough, the first of its type in 

Dagenham, attended by representatives of Barking and Dagenham, Havering and Redbridge.  The general 

feeling was that the Task Force and the work around the VRU is very welcome.  It is long-term work.  We need 

the funding for it.  Things are being done and for that I applaud you. 

 

Sadiq Khan (Mayor of London):  I will pass that on to the Commissioner [of Police of the Metropolis].  

Thank you. 

 

Shaun Bailey AM:  What outcomes should we expect from the VRU and how will you be measuring them? 

 

Sadiq Khan (Mayor of London):  The VRU will begin the work of preventing young people getting involved 

in violence in the first place.  It is part of a package of measures and so it does not work by itself.  Also, you 

have to look at the work being undertaken by the City Hall funding the Violent Crime Task Force and also the 

work undertaken by the Mayor’s Young Londoners Fund.  It is with those three things together that we hope 

to see progress over the next period. 

 

What I would hope to see in the next year is a reduction in the increase in crime we have seen over the last four 

years.  The silver lining in today’s Office of National Statistics (ONS) publication is that the increase in violent 

crime in London is rising less quickly than in the rest of the country.  That demonstrates that the work we have 

undertaken over the last year is starting to make some progress but nowhere near the level of progress that 

anybody would be satisfied by.  That deals with the issue of violent crime on the streets. 

 

Also, we are going to make sure that more young people are getting involved in lawful and constructive 

activities in the evenings and weekends, rather than things that are no lawful and constructive. 

 

Shaun Bailey AM:  Specifically around the VRU, what level of decrease in violent crime are we looking for by 

the end of your mayoralty? 

 

Sadiq Khan (Mayor of London):  The new Director of the VRU begins working in March [2019].  What she 

will do is work with partners around the VRU to set up what they want to do as short, medium and long-term 

goals.  We want to make sure that we can get people at the NHS, the Ministry of Justice (MoJ) and the 

Probation Service providing assistance to the VRU.  A lot of the progress the VRU is able to make is contingent 

on that partnership work that is so important. 

 

The good news is that the conversations we have had so far with all the key partners have been fruitful.  I met 

Nick Hurd [MP], the Policing Minister and the Minister for London, this week and he has offered to help in 

relation to unblocking blockages that there may be with other key partners in relation to the work of the VRU.  

Both the Home Secretary, Sajid Javid, and the Minister for Policing, who also happens to be the Minister for 

London, are fully supportive of the work the VRU is doing in London.  The way they have talked about it - 

which I welcome - is that this could be a pilot for England and Wales, bearing in mind the work that took place 

in Scotland. 

 

Shaun Bailey AM:  Do you have any mechanism to measure its progress?  You have £5 million in the budget.  

Earlier on you spoke and you said that there is no definite plan for that.  We will want to know what the impact 
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of that money is once it has been spent so that we can replicate it.  Was it enough?  Was it not enough?  

Which actions did work?  Where is the mechanism to look at the work that is going to be carried out to see 

what success looks like? 

 

Sadiq Khan (Mayor of London):  I am surprised at your question because, as I have explained, the Director 

and the team will set out the workstream and from that will flow what their objectives are in the short, medium 

and long term.  It is difficult for me sitting here as the Mayor, before the workstream has been set up, before 

we know what additional help the VRU is going to receive, to set out short, medium and long-term targets.  

When the VRU knows the help they are going to receive, they will be setting up short, medium and long-term 

targets.  The Reference Group that I referred to will be looking at those to make sure we accept those going 

forward. 

 

Shaun Bailey AM:  Surely, if you arrived at this figure of £5 million, you must have some idea of what you 

expect to achieve with that £5 million.  I get that there might not be full detail and you are trying to give the 

team time to form that, but there must be some idea of what payback you will get for that £5 million. 

 

Sadiq Khan (Mayor of London):  I am not sure if I need to say this answer again, but the short answer to 

that is a different answer to the last two answers I have given: we want to see a reduction in the increase in 

violent crime. 

 

Shaun Bailey AM:  You have no idea of the scale of that that you are looking for? 

 

Sadiq Khan (Mayor of London):  The scale of the decrease in violent crime? 

 

Shaun Bailey AM:  Yes. 

 

Sadiq Khan (Mayor of London):  The ONS stats today confirm that there has been a reduction in relation to 

the increase in violent crime in London, particularly compared and contrasted to England and Wales.  I would 

want to build on that going forward.  If you look at, for example, the numbers of under-25s who have been 

injured as a consequence of knife crime, it is going down.  I welcome that.  I would want to see that progress 

continued.  When you look at the work undertaken by the City Hall-funded Violent Crime Task Force, they 

have made 2,500 arrests and have taken off our streets 1,000 knives -- 

 

Shaun Bailey AM:  I accept that and they are welcome and I understand, but this is something additional that 

you are doing.  Surely if you are going to give something £5 million, we should have some framework, some 

scope or some idea of what you are trying to achieve with that money.  How did you arrive at £5 million?  

What is it meant to deliver?  Will you give it another £5 million once you have decided if it is good or bad?  

How do you get to that point? 

 

Sadiq Khan (Mayor of London):  As a consequence of this draft Budget, the work of the City Hall-funded 

Violent Crime Task Force will continue.  If you remember, last year, although some people voted against the 

budget, £15 million was put aside for the City Hall-funded Violent Crime Task Force.  I am pleased that that 

went through.  That is going to carry on, subject to the vote being passed, in relation to the work of the City 

Hall-funded Violent Crime Task Force. 

 

Separately, there is money being given to the VRU and the scope of their work is contingent on what 

additional help they can leverage in from other parts of the public sector and also from civic society, London 

funders and others.  Once we know the size of the help we manage to get in - and it could be staff being 

seconded, it could be monies being given, it could be other help given - we can then work out a work 
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programme going forward and, from that, we can then work out what sort of metrics we are going to use for 

success in the short, medium and long term. 

 

That is part of a package of measures we are taking.  For example, we also have £45 million - thankfully, it 

went through the Assembly - for the Young Londoners Fund over three years.  It is difficult to particularly give 

credit for the progress made on one particular piece of work we are doing because we are doing a number of 

pieces of work on a number of different fronts.  For example, is the reason why there are fewer people being 

caught carrying a knife because they are now doing lawful sporting activities in the evenings or because there 

are more police officers doing targeted, intelligence-led stop and search or because of the work of the VRU?  

That is some of the conversation we will have on the VRU Partnership Reference Group. 

 

Shaun Bailey AM:  I understand that it is a compound effect and there are lots of different things going on, 

but of course if you allocate £5 million you have to have had a rationale to arrive at £5 million.  You have to 

have understood where that impact is going to be.  Why have you given it £5 million?  To wait so long to have 

no framework seems extraordinary.  How will you decide if this additional £5 million has made any impact?  

That is my point. 

 

Sadiq Khan (Mayor of London):  To answer that question, Chairman, having spoken to colleagues in 

Glasgow and Scotland, having spoken to colleagues in the Partnership Reference Group, bearing in mind what 

we could afford and bearing in mind the size of the VRU team that we want, we agreed to have a recurring 

budget from City Hall of £1.8 million to the VRU.  Separately, I have in my draft budget £5 million for the VRU.  

It is for them to decide how they use this £5 million, but the ambition of the VRU should not be limited to the 

£6.8 million because we hope to leverage in more assistance from other parts of the public sector, other parts 

of civic society and other groups. 

 

Once we know the workstream of the VRU - they are already doing some work around a review of homicide 

cases and near-homicide cases to see whether there are intervention points that could have been made - that 

is some of the work we can look into.  For example, the VRU may decide to support more intervention at 

trauma centres and accident and emergency departments. 

 

Shaun Bailey AM:  Yes.  You said that before.  In the interests of time, I am going to stop there.  Thank you, 

Chairman. 

 

David Kurten AM:  Your Budget for the police says that you will need to make savings and efficiencies of 

£35.1 million to balance the Budget this year.  Can you give us any more detail or indication of where that 

£35.1 million of efficiency savings is going to take place? 

 

Sadiq Khan (Mayor of London):  I am not sure if I recognise that number.  Would you say where you got it 

from? 

 

David Kurten AM:  It is section 4.17 on page 26 of your draft Budget. 

 

Sadiq Khan (Mayor of London):  Chairman, can we come back to that one?  In the interests of saving time, 

if you ask the next question, we can find that.  I do not recognise that number.  I do not want to use any of 

your time.  That is all. 

 

David Kurten AM:  All right.  Maybe I will come back when you have found that number. 

 

Sadiq Khan (Mayor of London):  Yes.  Is that OK?  I do not want to use up time. 
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Steve O’Connell AM:  Thank you very much, Chairman.  Good morning, Mr Mayor.  I have a couple of points.  

I would like to go back briefly on the VRU, not to repeat Shaun Bailey’s [AM] points but around process. 

 

You will have received a letter from me as Chairman of the Police and Crime Committee at some length around 

the VRU and you will be replying by the end of this month.  One of our recommendations was that the VRU, 

which we welcome in principle of course, has an element of independence or arms-length from MOPAC and 

you.  In the interests of holding the VRU to account around performance, do you agree that there should be an 

independence and, if so, how is that going to work, particularly in line with your recent appointment of the 

head of the VRU? 

 

Sadiq Khan (Mayor of London):  The VRU Director is accountable to me as the Mayor and I am accountable 

to Londoners, as I am reminded by Conservative Members of this Assembly on a regular basis.  There is some 

independence from City Hall on the Partnership Reference Group.  Most people on there are not employed by 

City Hall or by MOPAC.  I can reassure you that they are willing to say boo to a goose in relation to views they 

have in relation to reducing violent crime in our city.  I chaired the most recent meeting two days ago.  I am 

reassured that they are not people who are simply saying yes for the sake of saying yes but have expertise that 

is independent from City Hall.  Ultimately, the VRU is going to be accountable to me and I am accountable to 

Londoners. 

 

Steve O’Connell AM:  We need to understand that as it progresses.  We will be asking Lib Peck [Director, 

VRU] to come along to the next question and answer session of the Police and Crime Committee (PCC) to flesh 

that out a little bit. 

 

I will move back to the point also that Assembly Member Devenish made about the HMIC report.  Those of us 

who have been around the MPS for some time, including the Metropolitan Police Authority - and I used to 

chair the Finance Committee there - is that there often was a critique that the MPS was not good at examining 

itself around efficiencies.  Of course, when they start saying, “We are better than other forces”, and it is not a 

like force, they would of course say that. 

 

I would reinforce the point that Assembly Member Devenish has made.  It will be important for you to drill 

down with your communications with the MPS that they are spending taxpayers’ money efficiently.  I am really 

asking you to confirm that you will continue to do that. 

 

Sadiq Khan (Mayor of London):  Chairman, that is a fair point said in a fair way and I agree to do that. 

 

Steve O’Connell AM:  Going back to the funding for police officers, even I agree that the Government’s 

funding settlement is not right for London and, as Chair of the PCC I have written to them accordingly. 

 

We have heard about actions around bridging the budget gap, but I would point out that you do have a 

problem and the problem I am going back to is your commitment about two Police Constables and one Police 

Community Support Officers.  I know and I think other Assembly Members know that abstraction from the 

wards is now a matter of fact.  It is commonplace for your two and one to be taken out of your ward to go into 

other parts of the borough.  I would ask you very much to address that and perhaps you could respond to that 

now. 

 

Sadiq Khan (Mayor of London):  Chairman, can I through you as usual thank the Assembly Member for the 

way he is asking these questions? 
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This was an issue raised at the most recent London Crime Prevention Board as well.  If you would be aware, 

there are four separate council leaders - this is not party political - who sit there and one of them raised this 

very point.  It was supported by another council leader who raised a similar point. 

 

The Deputy Commissioner [of the MPS] has agreed to go and look into this because his understanding was - 

and he is quite clear in relation to the instructions given to Borough Commanders - that abstractions should be 

very exceptional, but he and I both agreed that the council leaders are speaking from experience and they are 

at the coalface.  He has agreed to look into this in relation to this issue. 

 

Also, another issue raised was the issue of vacancies being vacant for too long.  Some of the explanations for 

there not being two Dedicated Ward Officers could be a vacancy or long-term sickness.  He is going to look 

away on this. 

 

What I can do, Chairman, is once the Deputy Commissioner reports back to me, in addition to the London 

Crime Prevention Board receiving a proper response, I am happy to write to the Chairman of the PCC as well, 

through you, Chairman, to do that. 

 

Steve O’Connell AM:  Yes, because we are seeing it as a matter of course, which is unsettling. 

 

While I have you, I want to ask you a direct question about the section 92 agreements or what are colloquially 

called ‘buy one, get one free’.  We have been hearing that there is a tension, shall we say, between you and 

the Commissioner [of Police of the Metropolis] as to whether they are to be continued into next year.  This is 

about boroughs buying officers, in essence.  Boroughs are trying to make their budgets work for next year. 

 

Are you able to tell us now whether an agreement has been made with Cressida Dick [CBE QPM, Commissioner 

of Police of the Metropolis] around the implementation of that scheme? 

 

Sadiq Khan (Mayor of London):  The Commissioner is still undertaking her review in relation to how we 

proceed going forward.  In addition to the points I have made in the past on this area, I just will make this one 

point, which is the uncertainty that the MPS has had in relation to whether councils are going to proceed with 

the same numbers they have in the past.  Those conversations are taking place, Chairman, as we speak. 

 

Steve O’Connell AM:  OK.  I know certainly that in Croydon, the BID that pays for them will want to know, 

too. 

 

My last very quick question is a plea regarding Safer Neighbourhood Boards.  MOPAC funds Safer 

Neighbourhood Boards to the tune of, on average, £25,000 to £28,000 per borough to then deliver 

engagements schemes within the borough.  Are you putting that money in the budget for next year and will 

the Boards be funded next year as they have been in the past? 

 

Sadiq Khan (Mayor of London):  I would be surprised if they are not. 

 

David Bellamy (Mayor’s Chief of Staff):  I am not aware of any proposal to change.  We can double-check 

that. 

 

Steve O’Connell AM:  You are not aware of any change? 

 

Sadiq Khan (Mayor of London):  No.  The reason why it is important is that you and I met and thanked the 

volunteers in the Living Room upstairs -- 
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Steve O’Connell AM:  Indeed, we did. 

 

Sadiq Khan (Mayor of London):  -- because these are Londoners who give up their time to help us all be 

safe.  If we police by consent, it must mean engaging with the citizens.  Unless I say otherwise by writing to 

you in the next day, can you assume that it is in the budget?  We have time between the draft and the final 

budget, but I would be astonished if it is not there. 

 

Steve O’Connell AM:  If it can be confirmed when we present it?  I know it is a small matter but if we could 

get that through? 

 

Sadiq Khan (Mayor of London):  No, it is very important. 

 

Tony Arbour AM (Chairman):  Are you able to deal with Assembly Member Kurten’s question now? 

 

David Bellamy (Mayor’s Chief of Staff):  I could try to do that, Chairman.  Assembly Member Kurten is 

right to say that the MOPAC budget incorporates planned savings and efficiencies next year of £35.1 million.  

Obviously, with an organisation the size of the MPS, there will be a huge number of different things.  I know 

they ran a very detailed budget challenge process to try to identify those. 

 

The big thing that I probably would pick out that is really important there is that the MPS has already 

implemented a new HR system, which is about doing a lot more self-service for officers and staff.  That is 

going to lead to operational savings in that it will be more efficient for people to do that and there will not be 

so many back-office staff and complicated processes behind it to administer.  That is the most significant 

change that is happening there.  As I say, that system has already been implemented and so that will give the 

MPS a degree of confidence that that saving can be realised. 

 

David Kurten AM:  Is that saving in the HR system going to make up the whole of the £35.1 million of 

efficiency savings? 

 

David Bellamy (Mayor’s Chief of Staff):  No.  I do not have a precise figure, but it will be part of it.  The 

MPS is a £3 billion-plus organisation.  There will be a variety of things they look at. 

 

David Kurten AM:  Thanks.  Maybe I could ask the Mayor as well.  I do not know who might be best to 

answer, but we have spoken a lot about this £5 million in start-up costs for the VRU, for which there does not 

seem to be a specific plan in place yet as to what you are going to spend that money on.  Could it end up 

being the case that that £5 million is taken off the table as part of this £35.1 million in efficiency savings? 

 

Sadiq Khan (Mayor of London):  No. 

 

Andrew Dismore AM:  The LFB’s role is becoming more complex and demanding with rapidly changing 

emergency, regulatory, resilience and community duties.  How has your Budget enabled the LFB to deliver all 

these capabilities, bearing in mind that the LFB is currently expected to find almost £25 million worth of 

savings by 2022/23, and all this at a time of a change in the trend of fire deaths, which are now rising, and a 

time of additional demands because of the Grenfell Tower fire?  Are you confident that the LFB will be able to 

maintain operational effectiveness in the absence of the Government restoring the cuts made and continuing 

to be made in the fire service? 
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Sadiq Khan (Mayor of London):  Thank you for your question.  You have huge experience in this area with 

the London Fire and Emergency Planning Authority.  In addition to the roles you have talked about, it is just 

worth reminding ourselves of the role the LFB played in relation to not just Grenfell Tower but the terrorist 

attacks in London as well. 

 

I am concerned about the funding gap in the medium to long term.  We are OK for the next couple of years 

because of the prudent decisions I took last year and am taking this year in relation to the increase in council 

tax.  I am worried about the pensions and inflationary pressures as well going forward. 

 

You will be aware that I asked the [London Fire] Commissioner to do a piece of work in relation to lessons 

learned from Grenfell and what equipment we need.  Her assessment was that we need £6 million of 

equipment and that costs £6 million to maintain and keep up to scratch every year going forward.  There is a 

budget gap, which gets to £25 million in future years, and we have to make sure we plan for reducing that gap 

as we go forward. 

 

What I do not want to have is a situation where I am being advised to make the sort of savage cuts made under 

the previous administration to the LFB.  It is extremely efficient and continues to find efficiencies and so we 

need to make sure we support it. 

 

Andrew Dismore AM:  Thank you for that.  The fire stations closed by Boris Johnson [former Mayor of 

London] have cost the LFB £2 million in repairs and security so far from when they were closed until they were 

sold, and that does not include the huge costs of the former headquarters on Albert Embankment, for which 

the LFB is still responsible for, and the ongoing cost of £7,500 a month for closing and selling Clerkenwell. 

 

Apart from the impact on fire safety, do you think the former Mayor took this expense into account when he 

was cutting 10 fire stations, 552 firefighter jobs, 324 support staff and 12 fire engines?  What do you think is 

the cost of restoring a number of these proposed cuts after Grenfell; for example, the 27 fire safety inspection 

posts? 

 

Sadiq Khan (Mayor of London):  The previous Mayor was many things but a details man he was not.  I 

would be astonished if he had looked at the evidence and considered the consequences of his decisions.  

History tells us that he rarely does. 

 

What I do know is that the advice I have received is that the LFB is working flat out.  It is difficult for it to 

make further efficiency savings, particularly at the scale you have referred to.  What we are trying to do is 

making sure we can address the needs of the LFB today.  You will also be aware, Assembly Member Dismore, in 

relation to the public [Grenfell Tower] inquiry taking place, of concerns the Commissioner and I have in relation 

to the welfare of staff, assistance we need to give in relation to occupational health and other issues as well, 

and so we are trying to as speedily as we can fill the vacancies that there are in the LFB.  That will help in 

relation to the LFB. 

 

Also, I am quite keen to address the issue of morale in the fire service -and the Commissioner as well - and so 

there are things we are doing to try to make sure the fire service has the best assistance it can receive from 

City Hall. 

 

Andrew Dismore AM:  The LFB has a unique position of trust amongst Londoners.  How will your Budget 

help the LFB expand its outreach work with young people and vulnerable Londoners?  In particular, will you 

look at the Fire Cadets scheme and try to expand it to other boroughs so that more London young people have 

the chance to participate in it? 
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Sadiq Khan (Mayor of London):  The Cadets scheme is something that the Commissioner is incredibly proud 

of, as indeed I am and the Deputy Mayor [for Fire and Resilience, Dr Fiona Twycross AM] is very proud of it as 

well.  In this area, they do remarkable work.  I am always impressed at the enthusiasm of the Cadets and the 

young people who do so much work with the LFB. 

 

The LFB is doing a huge amount of outreach work in relation to visits to schools, community groups, fire 

prevention advice.  There is an Outreach Recruitment team, which attends a number of different events.  They 

also target vulnerable people, particularly groups in our society who are more likely to have fires.  The 

prevention work is extremely important. 

 

I just want to underscore your first point in your question about the credibility and high esteem in which our 

firefighters are held.  It is really important to recognise that.  I am glad that you did in your question. 

 

Florence Eshalomi AM:  We know that TfL is under financial pressure, but I am glad to see a commitment 

from you in ensuring that London continues to move and we can make sure that transport continues to drive 

economic growth and support jobs and development. 

 

I want to focus on the Strategic Road Network.  We know that the reality is that London is the only part of the 

United Kingdom (UK) without that routine Government funding.  I know you have been having discussions 

with the Government on that.  Could you update me on where you are in trying to resolve this? 

 

Sadiq Khan (Mayor of London):  I am not sure if this is a conspiracy or a cockup in relation to funding - or 

the lack of funding - for London’s roads compared and contrasted to the National Roads Fund announcement.  

When you bear in mind how much we contribute through the Vehicle Excise Duty, it just beggars belief. 

 

We continue to have conversations with the Government and we are using the opportunity of the spending 

review to try to lobby the Government to rectify this wrong.  It cannot be right that it was anybody’s intention 

for public transport fares to be used to repair the roads and improve the roads in our city.  That does not seem 

fair to me. 

 

Also, it cannot be right that we are exporting huge sums of money from London to other parts of the country 

and motorists in London are not benefiting from the Vehicle Excise Duty they pay.  Just to give you an idea, 

we think we contribute 10% of money for this fund and we get back something like 0.5% of the money 

coming out of the fund.  That is inequitable.  We are hoping this spending review is an opportunity to right this 

wrong. 

 

Florence Eshalomi AM:  Those figures are startling.  The reality is that the southwest of England got 

£269 million from the Department for Transport (DfT) for their roads.  London got £20 million.  What more do 

you think we can do to demonstrate to the Government that this is just not a fair state of affairs? 

 

Sadiq Khan (Mayor of London):  It is not and one of the four reasons why the TfL is not as good as I would 

like it to be is because of this.  It is really important to continue to lobby the Government.  There are some 

people in the Assembly who have friends in the Government and we hope they use that influence to lobby 

their friends in the Government.  It is also not conducive to us being a thriving capital city if the national 

Government neglects a thriving capital city. 

 

This is just one example - and there are other examples - where the Government demonstrates an anti-London 

animus.  We will carry on lobbying the Government and we are hoping that the spending review is a place 



 

32 

where it can rectify this because you are right.  You have the £269 million going to the southwest of England 

and we are excluded from nearly all of that. 

 

Florence Eshalomi AM:  The reality is that our population continues to grow.  Rightly so, the Transport 

Strategy states that we want at least 80% of all journeys to be by public transport, walking or cycling.  For that 

to happen, the roads need to be safe. 

 

There are a number of junctions across London that are very dangerous and a number of junctions, including 

TfL roads, where we do not have drop kerbs, which is a big bugbear for me, having to go in the road because 

there are no drop kerbs with the buggy, and people in wheelchairs or with heavy luggage.  Just two weeks ago, 

there was a really dangerous accident in the ward I used to represent at the top of Brixton Hill at the junction 

with Dumbarton Road.  That Strategic Road Network helps in terms of designing new road junctions. 

 

In terms of working with councils and other boroughs, what more can you be doing to make sure - we know 

that TfL’s finances are tight - that funding for the Safer Junctions Programme will be protected, especially on 

some of these key routes? 

 

Sadiq Khan (Mayor of London):  Just to add to your concern, we are encouraging more people to cycle, but 

if you cycle you will know that having potholes in the road and trying to swerve over potholes can be very 

dangerous and so it really is important.  We will carry on lobbying the DfT. 

 

In relation to local councils, you will be aware of our commitment in relation to the money councils receive on 

top of the Local Infrastructure Plan money councils receive.  Also, to reassure you, we are accelerating the 

amount of improvements around junctions, dangerous junctions in particular.  We have set out a list of the 

various dangerous junctions and the work we are doing. 

 

We are also accelerating the work that is undertaken so that there are no reasons why certain improvements 

should take as long as they do, working evenings and weekends, making sure that there is not the situation we 

have seen where roadworks appear to be taking place but there are no workers there and nothing happening.  

We are trying to make sure that we accelerate junction improvements and also make sure that when work is 

undertaken, it is cheaper and also quicker. 

 

Florence Eshalomi AM:  It is good to see that commitment.  When that work does take place, can we make 

sure that TfL, in terms of its communications with local residents, is clear?  Sometimes there is a 

miscommunication on some of that work. 

 

Sadiq Khan (Mayor of London):  I will do that, yes.  I will pass that on. 

 

Keith Prince AM:  In 2015/16 - the last full year under your predecessor, Boris [Johnson] there were 48 TfL 

employees who spent more than 50% of their time on trade union duties, known as ‘facility time’.  By 

2017/18, that figure had more than doubled to 105 employees.  As the Chair of TfL’s Board, was it a 

deliberate decision to allow this massive increase in the amount of facility time or is it a result of you just not 

knowing? 

 

Sadiq Khan (Mayor of London):  TfL continues to make sure that, as an employer, it abides by legislation, 

guidelines from the Advisory, Conciliation and Arbitration Service (ACAS) and previous agreements.  That has 

not changed since I became Mayor.  What happens is, as an employer, TfL gives trade union facility time to 

those who represent the staff, and it is something I fully support. 
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I fully support it because we are undertaking the biggest change in TfL’s history with the transformation it is 

undertaking.  We have, in my first two years, already managed to reduce operating costs by more than 

£500 million, never done before by anybody.  At the same time, we have reduced the amount of days lost from 

strikes by about 65%.  There is massive change taking place but, rather than an escalation in strikes, as was 

seen by the previous Mayor, a reduction in the amount of strikes.  One of the reasons is better communication 

between TfL management and those who represent the very important and hardworking staff. 

 

Keith Prince AM:  Looking at those same timescales again, 2015/16, under Boris [Johnson MP], TfL spent 

about £4.4 million on trade union facility time.  Are you aware that in 2017/18, under you, that has now 

rocketed to just under £11 million?  Is that justified, Mr Mayor? 

 

Sadiq Khan (Mayor of London):  I am not sure I accept the characterisation of ‘rocketed’.  What I say is that 

it is a percentage of the TfL Budget.  When you bear in mind the expense to London when there is strike 

action, which we saw too often when the previous Mayor was in charge, it is a massive investment in good 

relations between hardworking staff and the management.  It is really important to resolve differences 

amicably and, also, it is really important to communicate properly with staff. 

 

Look, if it is the case that the Conservative Party believes there should be bad employment relations, if it is the 

case that you believe we should not be undertaking the biggest transformation in TfL’s history, that is a point 

of view that I understand from an ideological perspective.  However, as somebody who is a pragmatist, it is 

really important when I am asking TfL to undertake massive change and massive transformation.  In the last 

two years we have saved operating costs by more than £500 million, but this year I am asking TfL to save a 

further £200 million in operating costs.  It is really important that we do it in a way that does not lead to 

unnecessary industrial action.  It is an investment. 

 

What I say to you in response is: do not always be prejudiced against trade unions.  They are not necessarily 

bad things.  It is trade unions that have led to huge improvements in the workplace, health and safety, 

paternity leave, maternity leave, workplace rights.  What we are seeing in TfL is the benefit of good trade 

union relations in relation to a 65% reduction in strikes. 

 

Keith Prince AM:  What you are saying is that you have brought them off, then, Mr Mayor.  Is that what you 

are saying?  Is this recognition for their contribution to you during the mayoral campaign? 

 

Sadiq Khan (Mayor of London):  This is a really important point, Chairman.  If we were seeing a massive 

increase in the operating costs of TfL, as we saw under the previous Mayor, paid for by a 42% increase in fares, 

that would be an argument you could make.  Actually, what we have seen in London is a TfL fares freeze but 

operating costs going down, staff numbers going down and strikes going down; an example of a brilliant 

Mayor doing a good job with great trade unions. 

 

Keith Prince AM:  As they say, self-praise is no praise at all, and I think that applies in this instance. 

 

You are saying, then, Mr Mayor, that you do not recognise an increase from £4.5 million to £11 million as 

‘rocketing’.  Is it a minor blip?  Is it a bump in the road?  Is it a pothole because you are not investing in the 

roads?  Is that what it is? 

 

Sadiq Khan (Mayor of London):  There is a fundamental difference in views here in relation to the 

importance of good employee-employer relations.  There is just a difference of views here on the benefits of 

trade unionism and a difference of views here on value for money and investment in our staff.  I happen to 

believe that this is an investment in good employer-employee relations.  When I speak to employers across 
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London from London First to the Chamber of Commerce to the Confederation of British Industry to the 

Institute of Directors to the Federation of Small Businesses, what all of them hate is strikes on public transport.  

They have a Mayor now who has reduced strikes by 65% in my first two and a half years.  That is because there 

has been a change in ethos in TfL.  Rather than thinking those who represent our hardworking staff are all evil 

and bad, I think they do a good job under difficult circumstances and I support them. 

 

Keith Prince AM:  If you look at the figures, though, Mr Mayor, it does not quite add up, does it?  We have 

had more days of strike under you than under either of your two predecessors. 

 

Sadiq Khan (Mayor of London):  That is not the case, Chairman.  The number of days lost by strike action 

has gone down by 65% since I became Mayor.  People may try to use different methods of calculating it for 

their own political purposes, but I use the same methods used by independent groups in relation to assessing 

this.  Just think about your own personal experience of the Tube and the buses and other public transport in 

London in the last two and a half years compared to the previous eight years before I became Mayor. 

 

Keith Prince AM:  We have suffered as many days of strike, Mr Mayor, under you, days when the trains were 

not running; in fact, more than we had under [Ken] Livingstone [former Mayor of London] in his eight years 

and nearly as many as Boris [Johnson MP] in his eight years, too. 

 

Sadiq Khan (Mayor of London):  That is just factually incorrect, Chairman, and I am happy to say to the 

Assembly Member that it is a fact that there have been about 65% fewer days lost to strike action since I 

became Mayor compared to the previous Mayor.  I want to thank every member of TfL staff who work so hard 

to make sure we have a fantastic public transport system in London.  Some members of the Assembly may 

denigrate them and may not support them.  I support them 100%. 

 

Sian Berry AM:  Mr Mayor, you talked earlier about your £23 million Scrappage scheme for vans for 

microbusinesses to comply with the ULEZ.  Can you yet tell us how much per vehicle that will be?  If you could 

answer with yes, no or a number, ideally, that would be good. 

 

Sadiq Khan (Mayor of London):  We hope to be publishing details of how the diesel scrappage scheme will 

work over the course of the next couple of weeks.  The ULEZ begins in April and we have been consulting with 

small businesses and others to make sure we have a scheme that benefits the smallest businesses the best as 

we come up to the ULEZ starting. 

 

Sian Berry AM:  OK.  What we have been doing is we have been speaking to community organisations, 

charities, the Variety Club and youth clubs that use minibuses or vans for transport, particularly things getting 

children out of London for the day on daytrips so that they do not have to pay for the train.  You have given 

vehicles an extension until 2025 for compliance if they are disabled-passenger vehicles and 2023 for charities, 

but we think they need more help than that from talking to them and we are not sure if the Scrappage scheme 

will help them enough.  We want to do more to help charities meet the ULEZ standards by 2025 or, ideally, 

sooner and we have a proposal in our budget amendment later on.  Can we ask that you look at that and see 

what more you can do for charities and other vital organisations like youth clubs? 

 

Sadiq Khan (Mayor of London):  Chairman, that gives me an opportunity to say that we are.  One of the 

things we will be announcing in the next few weeks is the work we are doing with charities and others across 

London.  We are keen to make sure that the poorest Londoners benefit the most from the ULEZ and also the 

scrappage scheme.  We will continue to lobby the Government to assist us as well.  Over the next few weeks, 

we will be announcing our plans to assist the poorest Londoners, businesses and charities, and I am hoping 

that will be supported by most, if not all, members of the Assembly. 
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Sian Berry AM:  Excellent.  The key thing here is that an extension for charities is good but helping them to 

comply is better because of the problems with emissions inside the vehicles as much as anything else and the 

users of the groups.  Yes, from talking to those groups about their particular characteristics and their particular 

needs, we found a gap in the plans and it sounds like you might be looking at the same gap.  We hope you will 

look at our proposals. 

 

Sadiq Khan (Mayor of London):  The thing is, Chairman, bearing in mind that the Assembly Member has not 

seen our plans, I am not sure how she can see a gap in our plans. 

 

Sian Berry AM:  The plans you have announced so far have a gap. 

 

Sadiq Khan (Mayor of London):  What we have announced so far is a pie of money, £23 million, and so I am 

unclear about how even the Greens can find holes in a plan that has not been announced.  That is the Greens’ 

view, Chairman. 

 

Sian Berry AM:  Have a look at our budget proposal because, looking at the numbers that we have in there, I 

do not think £23 million can possibly cover what is needed.  We can talk about that at the next budget 

meeting.  Thank you. 

 

Tony Arbour AM (Chairman):  Thank you very much.  That is it, Mr Mayor. 

 

Sadiq Khan (Mayor of London):  Chairman, it was discourteous of me.  I forgot to thank the Chairman of 

the [Budget and Performance] Committee and the Committee for their help.  The Chairman pointed out at the 

beginning that there had been seven meetings and that they had done a huge amount of work.  I was waiting 

for him to come in.  It was a discourtesy on my part.  We are grateful, genuinely.  Often, Chairman, our plans 

improve during the conversations that we have and there will still be, I hope, improvement - and I use the word 

literally - between now and the final plan.  Apologies for the discourtesy.  Thank you very much for that work. 

 

 


